Annual Quality Assurance Report of MATRIX SCHOOL OF MANAGEMENT STUDIES

YEARLY STATUSREPORT - 2020-2021

Part A

Data of the Institution

1.Name of the Institution MATRI X SCHOOL OF MANAGEMENT

STUDI ES

e Name of the Head of the institution Sati sh Shrawanrao Ubal e

e Designation Di rector

e Doestheinstitution function fromitsown | Yes

campus?

* Phone no./Alternate phone no. 02024356637

e Mobileno 9689883421

e Registered e-mail di rectormsnms@mt ri xpune. com

e Alternate e-mail shi | pak@rat ri xpune. com

e Address Survey No. 9/1/5, 9/2/4, 9/1/4,
Of, Westernly Bypass Road, Next
to Sinhgad Science Col | ege,
Vadgaon, Anbegaon( BK)

e City/Town Pune

e State/UT Mahar ashtra

e Pin Code 411041

2.Ingtitutional status

 Affiliated /Constituent Affiliated

e Type of Institution Co- educati on

* Location Ur ban
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Financia Status

Sel f-financi ng

Name of the Affiliating University

Pune University

e Name of the IQAC Coordinator Dr. Vaishali A otikar
e Phone No. 7234813504

e Alternate phone No. 02024356637

e Mobile 9588602346

IQAC e-mail address

vai shal i @mat ri xpune. com

e Alternate Email address

di rectormsnms@rat ri xpune. com

3.Website address (Web link of the AQAR
(Previous Academic Year)

http://ww. nenspune. coni i mages_Ne

w AQARY20Repor t . pdf

4.Whether Academic Calendar prepared
during the year?

Yes

e if yes, whether it is uploaded in the
Institutional website Web link:

http://ww. nenspune. conl acadeni c.

ht m

5.Accreditation Details

Cycle Grade CGPA Y ear of Validity from | Validity to
Accreditation
Cycle 1 B+ 2.63 2019 07/ 07/ 2019 |08/ 07/ 2024

6.Date of Establishment of IQAC

03/ 10/ 2017

7.Providethelist of fundsby Central / State Gover nment
UGC/CSIR/DBT/ICMR/TEQIP/World Bank/CPE of UGC etc.,

Institutional/Depa | Scheme Funding Agency | Year of award Amount
rtment /Faculty with duration
NI L NI L NI L NI L 0
8.Whether composition of IQAC asper latest | Yes
NAAC guidelines
e Upload latest notification of formation of View File

IQAC
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9.No. of IQAC mesetingsheld duringtheyear |4

e Were the minutes of IQAC meeting(s) and | Yes
compliance to the decisions have been
uploaded on the institutional website?

e |f No, please upload the minutes of the No File Uploaded
meeting(s) and Action Taken Report

10.Whether IQAC received funding from any | No
of the funding agency to support itsactivities
duringtheyear?

e |f yes, mention the amount

11.Significant contributions made by | QAC during the current year (maximum five bullets)

1. Academ c Excell ence SIP Guidance session neeting Guest session
for Finance subject Guest session on HR Guest session on OSCM Cuest
session on BA I nduction Program Guest session on Social Mdia

Mar keti ng GQuest Session on "Leadershi p Devel opment” Webi nar-A New
Nor mal -A Way Ahead

2. Training and Pl acenment Cell Webinar on NSE | nvestor Awareness
program Certification in Cyber |aws and | PR Session on opportunities
in Export and Inport Training & Placenent Qpportunity-session Quest
Session on "lInport Export Scenario" Skill-based session ( NPTEL

cour ses)

3.l nnovations and Start-ups Industry Academ a online Rendezvous
Startup and innovation in post-Covid world Vocskill- workshop on
Soci al Medi a Marketing

4. Infrastructure Installation of Smart Cl assroom Install ati on of
Solar Plant Installation of Rain Water Harvesting System

5.Institute Social Responsibility Rashtriya Ekta D was cel ebration
Mar at hi Bhasha Sanvar dhan Pandhar awada Session on- Introduction to
the Constitution of India International Yoga Day Cel ebration Azadi
ka Anrit Mahot sav cel ebration

12.Plan of action chalked out by the IQAC in the beginning of the Academic year towards
Quality Enhancement and the outcome achieved by the end of the Academic year
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Plan of Action

Achievements/Outcomes

Sessi on on Shares and Stock
Exchange

Webi nar on NSE I nvest or
Awar eness program was organi sed
on 10/ 10/ 2020

Guest Lecture on Fi nance

Onl i ne Guest Lecture was
conduct ed on 20/ 10/ 2020 on the
title Career & Avenues in
Fi nance-Junp Start Your Career

Quest Lecture on HRM

Gearing up for HR Qpportunities
in the pandm c Tines, Online
sessi on was conducted on
21/ 10/ 2020

Guest Lecture on Qperations
Managenent

Onl i ne session on Operations and
Supply Chai n Managenent &
| ndustry Expectations was
conducted on 22/10/ 2020

Quest Lecture on Busi ness

Anal ytics

Worl d of Opportunities in
Busi ness Anal yti cs conducted on
23/ 10/ 2021

Session on Intell ectual
Ri ghts

Property

A 03 days Certificate Course on

Cyber Laws and | PR was conducted

by Dr Dipti Lele on 26/10/2020 -
28/ 10/ 2020

I nducti on Program

I nduction Program was conduct ed
online on 1/2/2021 & 2/2/2021

SEBI & I ndian Securities Market

Webi nar on NSE I nvest or
Awar eness program was conduct ed
by M Amit Qupta on Introduction
to SEBI & Indian Securities
Mar ket, Mutual Funds on 6/2/ 2021

| mport Export CGuest Lecture

Onl i ne Guest Session on |nport
Export Scenari o was conducted by
M Pratyush Bhaskar on
13/ 02/ 2021

Soci al Medi a Marketing

Dr Shil pa Kul karni conducted an
onl i ne Guest session on Soci al
Medi a Marketing 13/2/2021

Leader shi p Devel opnent
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onl i ne Guest Sessi on on

A New Normal -A Way Ahead 05 experts were invitied to
interact with students on
27/ 2/ 2021 under the Webi nar-A
New Nornmal -A WAy Ahead
Nat i onal Education Policy 2020 Webi nar on | npl enentati on of

Nat i onal Education Policy 2020
was organi sed by the Institute
on 22/ 3/2021

Startup and innovation in post-
Covid world

Startup and i nnovation in post-
Covid world was conducted online
by M Yogesh Kondakar on
28/ 6/ 2021

13.Whether the AQAR was placed before
statutory body?

Yes

e Name of the statutory body

Name

Date of meeting(s)

I nstitute Governi ng Body

30/ 11/ 2021

14 Whether institutional data submitted to AISHE

Y ear

Date of Submission

2020

17/ 01/ 2020

Extended Profile

1.Programme

11

104

Number of courses offered by the institution across all programs

during the year

File Description

Documents

Data Template

View File

2.Student
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21 154

Number of students during the year

Institutional Datain Prescribed Format View File

2.2 54

Number of seats earmarked for reserved category as per GOI/ State
Govt. rule during the year

Data Template View File

2.3 48

Number of outgoing/ final year students during the year

Data Template View File
3.Academic
31 19

Number of full time teachers during the year

Data Template View File

3.2 12

Number of sanctioned posts during the year
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Extended Profile

1.Programme

11

Number of courses offered by the institution across all programs
during the year

104

File Description Documents

Data Template

View File

2.Student

21

Number of students during the year

154

File Description Documents

Institutional Data in Prescribed Format

View File

2.2

Number of seats earmarked for reserved category as per GOI/
State Govt. rule during the year

54

File Description Documents

Data Template

View File

2.3

Number of outgoing/ final year students during the year

48

File Description Documents

Data Template

View File

3.Academic

31

Number of full time teachers during the year

19

File Description Documents

Data Template

View File
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3.2 12

Number of sanctioned posts during the year

File Description Documents

Data Template View File

4.Institution

4.1 6

Total number of Classrooms and Seminar halls

4.2 38, 01, 459

Total expenditure excluding salary during the year (INR in
lakhs)

4.3 165

Total number of computers on campus for academic purposes

Part B

CURRICULAR ASPECTS
1.1- Curricular Planning and I mplementation

1.1.1 - The Institution ensures effective curriculum delivery through awell planned and
documented process

The institute is affiliated to Savitribai Phule Pune University
and offers MBA program thus the curriculumis designed by the
university. Director and Academ c Monitoring conmttee) prepares
academ c cal endar and is upl oaded on the website.

The Director of the Institute conducts neeting with the | QAC and
all faculties to discuss subject allotnment, workload, guest
sessions, industrial visits etc. and event chart is prepared by
the coordinator. Faculties are notivated to attend FDPs,
conferences, sem nars organi zed by the prominent Institutes for
whi ch financial assistance is provided by the institute. The
Institute regularly conducts in-house Faculty Devel opnent Prograns
by inviting experts fromindustry and academ cs.

Student’ s performance is evaluated by internal assessnment and

external university exam nation by preparing result analysis for
every senester and feedback is shared wth the students for each
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subject and action plan is prepared for further inprovenent if
required.

The academic activities are further delegated to teacher’s
commttee, student’s welfare commttee and | QAC, which owns the
responsi bility of planning and execution of task allotted.

Co-curricular is delegated to nine different conmttees. If any
maj or i ssue arises while planning and execution of the curricul um
Director seeks the advice of board of nanagenent.

File Description Documents

Upload relevant supporting View File
document

Link for Additional information
https:// menspune. coni NAAC/ 2021/ Criteri a%0

1.1.1. pdf

1.1.2 - Theingtitution adheres to the academic calendar including for the conduct of Continuous
Internal Evaluation (CIE)

Acadenmi c cal endar is prepared by the academ c coordinator and is
approved by the Director of the institute. Adherence to academc
calendar is ensured by follow ng the planned curriculum and extra-
curricular activities.

Conpl i ance of Continuous Internal Evaluation with Academ c
Cal endar

Time Tabl e and Sessi ons

Academ ¢ coordi nator prepares the tine-table by considering the
gui del i nes of university and credit hours assigned for each
cour se.

Lecture Schedul e and course pl an

Each faculty maintains a | ecture schedul e and course pl an.

| nt ernal Exam nati on

The students are conveyed the dates of subm ssion of CCEs and

i nternal examthrough mail. Internal exam nations are conducted
bef ore commencenent of external university exam (pre-covid).
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Exam Eval uati on

The exam papers are assessed by respective faculty and marks are
allotted in the excel sheet and is displayed on the notice board.

Uni versity Exans

The final university exam Schedule is also displayed on the notice
board and conveyed to the students through email.

St udent s Feedback Mechani sm

At the end of each academ c session students fill the feedback
formfor each course maintaining conplete anonymty.

Academ ¢ Monitoring
Mont hly neeting is conducted by director to review the details

regardi ng the course coverage, student’s attendance, assignnent
and renedi al coachi ng.

File Description Documents

Upload relevant supporting View File
document

Link for Additional information
https:// menspune. coni NAAC/ 2021/ Criteri a%0
1.1.2. pdf

1.1.3 - Teachersof theInstitution participate B. Any 3 of the above
in following activitiesrelated to curriculum
development and assessment of the affiliating
University and/arerepresented on the
following academic bodies during the year.
Academic council/BoS of Affiliating
University Setting of question papersfor
UG/PG programs Design and Development
of Curriculum for Add on/ certificate/
Diploma Courses Assessment /evaluation
process of the affiliating Univer sity
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File Description

Documents

Details of participation of
teachersin various
bodies/activities provided as a
response to the metric

View File

Any additional information

View File

1.2 - Academic Flexibility

1.2.1 - Number of Programmesin which Choice Based Credit System (CBCS)/ elective course

system has been implemented

1.2.1.1 - Number of Programmesin which CBCSY Elective cour se system implemented

1

File Description Documents

Any additional information View File
Minutes of relevant Academic View File
Council/ BOS meetings

Institutional data in prescribed View File

format (Data Template)

1.2.2 - Number of Add on /Certificate programs offered during the year

1.2.2.1 - How many Add on /Certificate programs are added during the year. Data

requirement for year: (Asper Data Template)

0

File Description Documents

Any additional information View File
Brochure or any other document View File
relating to Add on /Certificate

programs

List of Add on /Certificate View File

programs (Data Template )

1.2.3 - Number of studentsenrolled in Certificate/ Add-on programs as against the total
number of studentsduring the year

616
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File Description Documents

Any additional information View File
Details of the students enrolled View File
in Subjects related to

certificate/Add-on programs

1.3 - Curriculum Enrichment

1.3.1 - Ingtitution integrates crosscutting issues relevant to Professional Ethics, Gender, Human
Values, Environment and Sustainability into the Curriculum

The courses related to professional Ethics, Gender issues, Human
val ues, environnment and sustainability have been integrated into
the Curriculumframework for students through the university
course or val ue added courses.

Gender Sensitization

MBMS is providing the course on “Gender sensitization” once in
year by inviting various em nent speakers and through group

di scussions, institute is trying to create awareness for the sane
Gender sensitivity and gender sensitization is acconplished by
conducting guest sessions on issues related to this topic.

The val ue added course on “Human Ri ghts” provides an introduction
to basic human rights philosophy, principles, instrunents and
institutions

Envi ronnment and Sustainability:

In view of social devel opnent of students, activities |ike working
with NGOs for tree plantation activity, cleanliness drive,

organi zi ng Bl ood donation canps, etc. Institute organi zes nmany
activities related to environnent and sustainability |ike-tree

pl ant ati on, Swachha Bharat Abhiyan, expert sessions related to

pl asti c waste nmanagenent, road safety, visit and donations to non-
government organi zation etc. Mdre over MBA curricul umincl udes
courses related to environnent issues and sustainability viz. 301-
Strategi ¢ managenent, 209-Start-up and New Venture Managenent.
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File Description Documents
Any additional information View File
Upload the list and description View File

of courses which address the
Professional Ethics, Gender,
Human Values, Environment
and Sustainability into the
Curriculum.

1.3.2 - Number of coursesthat include experiential lear ning through project work/field

wor k/internship during the year

1

File Description

Documents

Any additional information

View File

Programme / Curriculum/
Syllabus of the courses

View File

Minutes of the Boards of
Studies/ Academic Council
meetings with approvals for
these courses

View File

MoU's with relevant
organizations for these courses,
if any

View File

Institutional Datain Prescribed
Format

View File

1.3.3 - Number of studentsundertaking project work/field wor k/ internships

61

File Description Documents

Any additional information View File
List of programmes and number View File

of students undertaking project
work/field work/ /internships
(Data Template)

1.4 - Feedback System

1.4.1 - Institution obtains feedback on the B. Any 3 of the above
gyllabus and itstransaction at the institution
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from the following stakeholder s Students
Teachers Employers Alumni

File Description Documents

URL for stakeholder feedback

report htt ps: //ww. nenspune. conl st akehol ders. ht m
Action taken report of the View File

Institution on feedback report as
stated in the minutes of the
Governing Council, Syndicate,
Board of Management

Any additional information View File
1.4.2 - Feedback process of the Institution A. Feedback collected, analyzed
may be classified asfollows and action taken and feedback

avai |l abl e on website

File Description Documents

Upload any additional View File
information

URL for feedback report

https://ww. menspune. com st akehol ders. ht i

TEACHING-LEARNING AND EVALUATION
2.1 - Student Enrollment and Profile
2.1.1 - Enrolment Number Number of studentsadmitted during the year

2.1.1.1 - Number of students admitted during the year

90

File Description Documents

Any additional information View File
Institutional data in prescribed View File
format

2.1.2 - Number of seatsfilled against seatsreserved for various categories (SC, ST, OBC,
Divyangjan, etc. as per applicablereservation policy during theyear (exclusive of
supernumerary seats)

2.1.2.1 - Number of actual studentsadmitted from the reserved categoriesduring the year

22
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File Description Documents

Any additional information View File
Number of seatsfilled against View File
seats reserved (Data Templ ate)

2.2 - Catering to Student Diversity

2.2.1 - Theinstitution assesses the learning levels of the students and organizes special
Programmes for advanced learners and slow learners

The students are eval uated on various paraneters to assess their
| earni ng | evel s:

1.

2.

Matrix Archway Test is conducted on the day of I|nduction
Programto eval uate sl ow advance | earners.

Students are screened on the basis of marks obtained at SSC,
HSC and G aduati on.

They are interviewed by Mentors for conputer know edge and
Engl i sh conmuni cati on

The interaction of students in the class, class tests,
presentations and their performance in the internal and
external exans helps in differentiating slow | earners and
advance | earners.

The foll ow ng neasures are adopted to inprove the perfornmance of
the slow | earners

Extra C asses: Classes are arranged for the slow | earners
Counsel I'i ng sessions: Mentors conduct regular neetings with
the nentees to review their progress.

Learning material: Notes, eBooks and other study material of
all subjects are nailed to students.

Measures adopted to inprove the performance of the advance
| ear ners

[e]

o

Conf erences, Sem nars & Conpetitions: Students are
encouraged to participate in the Conferences and Sem nars
organi zed by reputed Institutes and Industry.

Event Coordi nation: Events organised by the Institute are
entirely managed by students.

E- magazi nes: Top e-busi ness nmagazines are shared with
student s.

Advance Software Training: Advance Excel training is
provi ded to students.
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File Description Documents

Paste link for additional

information http:// menmspune. com NAAC/ 2021/ Criteri a¥%02
. 2. 1. pdf

Upload any additional View File

information

2.2.2 - Student- Full timeteacher ratio (Data for the latest completed academic year)

Number of Students Number of Teachers
MBA | (90) & MBA Il (64) Tot al 12
154
File Description Documents
Any additional information View File

2.3 - Teaching- L earning Process

2.3.1 - Student centric methods, such as experiential learning, participative learning and problem
solving methodologies are used for enhancing learning experiences

The Institute in tune with its vision has focused on student
centric learning. The teaching pedagogy is based on experiential
| earni ng, participative learning and problem solving and it
concentrates on the follow ng types of | earning.

Experiential Learning:

At the end of second senester students are deputed to various
organi sations for two nonths to conplete Sumer Internship
Projects. The Institute guides finalize the SIP topic and

obj ectives and Conpany gui de hel ps the student in collecting data
required for conpletion of SIP. The student gets exposed to the
organi zati on and gets hand on experience while conpleting SIP.

Probl em sol vi ng Met hodol ogy:

These skills are devel oped with the case study approach adopted by
teachers. Cases are shared with students in advance so that they
can cone prepared in class. Here teachers play the rol e of

facilitator and students are encouraged to sol ve the case.

Participative | earning:
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The teachers use nodern teaching nethods to make their sessions
nore interactive. The topics to be taught are shared with the
students one day before and they are to cone prepared on those
topics. The students are also infornmed in the |Induction Program
that one of the criteria for internal evaluation wll be their
participation in the | ectures.

File Description Documents

Upload any additional View File
information

Link for additional information
http:// menmspune. com NAAC/ 2021/ Criteri a¥%02
. 3. 19%20addi ti onal %20i nf or mat i on. pdf

2.3.2 - Teachersuse ICT enabled tools for effective teaching-learning process. Write description in
maximum of 200 words

The vision of the Institute “Creating an anbi ence for academ c
excel | ence” has made the teachers to inbibe various |ICT enabl ed
tools in their teaching | earning process. This has hel ped teachers
to imediately switch on to online teaching during | ockdown peri od
due to the pandem c Covid-19. The Institute was around one nonth
ahead of the University schedule for the start of online classes.
The following ICT tools and resources are nade available in the
Institute for effective teaching |earning process:

o Smart classroom equi pped with internet and | at est
t echnol ogy.

o Conputers, LCD Projectors, Speaker systemand W Fi facility
(Wreless Network) is available in all the cl assroons

o National Digital Library (NDL), You tube, Google C assroons
are used by the teachers and students.

o NPTEL Video Lectures, E-books, MOOCs and E-busi ness
magazi nes are shared with the students for effective
| ear ni ng.

o Online I ectures conducted on zoom platform are recorded and
mai led to the students for long termlearning and future
ref er ence.

o Semnar hall is equipped nodern nultinmedia facilities where
wor kshops, sem nars, webinars, guest lectures etc. are
organi zed for students.

o Teachers are deputed to promnent institutes to participate
i n workshops, sem nars and faculty devel opnent prograns to
update their subject know edge.
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File Description Documents

Upload any additional View File
information

Provide link for webpage View File

describing the ICT enabled tools
for effective teaching-learning
process

2.3.3 - Ratio of mentor to studentsfor academic and other related issues (Data for the latest

completed academic year )
2.3.3.1 - Number of mentors

07

File Description

Documents

Upload, number of students
enrolled and full time teachers
onroll

View File

Circulars pertaining to assigning
mentors to mentees

View File

Mentor/mentee ratio

View File

2.4 - Teacher Profile and Quality

2.4.1 - Number of full time teacher s against sanctioned posts during the year

19

File Description

Documents

Full time teachers and
sanctioned posts for year (Data
Template)

View File

Any additional information

View File

List of the faculty members
authenticated by the Head of
HEI

View File

2.4.2 - Number of full timeteacherswith Ph. D./D.M./M.Ch. /D.N.B Superspeciality / D.Sc.
/ D.Litt. during the year (consider only highest degreefor count)

2.4.2.1 - Number of full timeteacherswith Ph. D./D.M./M.Ch. /D.N.C Superspeciality /

D.Sc./ D.Litt. during the year
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07

File Description Documents

Any additional information View File
List of number of full time View File

teacherswith Ph. D./ D.M. /
M.Ch./ D.N.B Super specialty /
D.Sc. / D.Litt. and number of
full time teachersfor year (Data
Template)

2.4.3 - Number of years of teaching experience of full timeteachersin the sameinstitution
(Datafor the latest completed academic year)

2.4.3.1 - Total experience of full-timeteachers

81

File Description Documents

Any additional information View File
List of Teachersincluding their View File

PAN, designation, dept. and
experience details(Data
Template)

2.5 - Evaluation Process and Reforms

2.5.1 - Mechanism of internal assessment is transparent and robust in terms of frequency and
mode. Write description within 200 words.

The Institute continuously updates its internal evaluation system
and accordingly to neet the requirenents of students it was
changed during the pandem c of Covid-19 where the students were

i nformed to upload CCE' s (Assignnents) on the portal created on
Institute website. These CCE' s (Assignnents) are designed on the

| i nes of bl oons taxonony to find out |earning outcone anong the
student s.

1. The internal evaluation systemis prepared on the guidelines
mentioned in the MBA curriculumof the University. The
evaluation is divided into two parts, internal eval uation
(50% done on the basis of attendance in online |ectures and
events, participation in discussion during |ectures,
presentation in class and online subm ssion of CCE s. The
remai ning (50% of external evaluation is through student
performance in end senester exam nati on conducted by the
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Uni versity.

2. The internal marks obtained by the students in core courses
and el ective courses are shared with the students. In case
of any query regarding marks or eval uation paraneters the
students can neet their nentor.

3. The Mentor Mentee platformis designed by the Institute to
hel p students to share ideas, experiences and thoughts.

File Description Documents

Any additional information View File

Link for additional information
http://nmsnmspune. coml NAAC/ 2021/ Criteri a%02

. 5. 1. pdf

2.5.2 - Mechanism to deal with internal examination related grievances is transparent, time- bound
and efficient

The Institute has designed internal exam nation nmechani smon the
guidelines of affiliating Savitribai Phule Pune University to make
it transparent, tinme-bound and effective. Students are inforned
about internal assessnent which includes internal exam nation and
ot her paraneters through notices displayed on the notice board,

t hrough emai |l s and what sapp nessages. The exam commttee with the
approval of the Director finalizes syllabus and dates of interna
exans which are communi cated to students. The students are al so
made aware of grievance redressal nmechanismrelated to interna
exans. To maintain confidentiality question papers of internal
exans are kept in the custody of examcommttee and shared with

t he exam supervi sor on exam date. Marks obtained in internal exans
are shared with students within 10 working days of the interna
exans and if they have any doubt regardi ng marking schene or marks
obt ai ned, they can approach their nentor with their query which is
brought to the notice of the Director of the Institute and
forwarded to course teacher who checks the answer sheet again and
makes correction if any within 03 working days. The result i.e.
change or no change in internal marks is shared with the concerned
student and al so updated in the college records.
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File Description Documents

Any additional information View File

Link for additional information
http:// nmsnmspune. coml NAAC/ 2021/ Criteri a%02

. 5. 2. pdf

2.6 - Student Performance and L ear ning Outcomes

2.6.1 - Programme and course outcomes for all Programmes offered by the institution are stated
and displayed on website and communicated to teachers and students.

The Institute is affiliated to Savitribai Phule Pune University
the COs are franed at the University Level and are conmmuni cated
to the Institute through the Syllabus. The COs of particul ar
course is comunicated to students at the start of courses by the
course teachers. The syllabus consisting of Course Qutconmes of all
the courses is shared on the website of the Institute.

File Description Documents

Upload any additional View File
information

Paste link for Additional

information https://ww. nenspune. com i nrages_New PO CO_
PSO MBA/ Sen??0l - | V¥20%20PO, %20PSO, %20CO
mer ged. pdf
Upload COsfor all Programmes View File

(exemplars from Glossary)

2.6.2 - Attainment of Programme outcomes and course outcomes are evaluated by the institution.

The courses are taught by applying different nethodol ogi es such as
online teaching, case studies, problemsolving nethodol ogy,
projects etc in order to attain the outcones. Each subject is
designed with specific course outcones and each course outcone
(CCs) is mapped wth the programre outcone (PGs). The perfornmance
of the students is evaluated by way of various concurrent

eval uations such as assi gnnent, open book test, class test, end
termexam nation, MCQ s test and university exam nation

The results of the internal and external evaluation are taken for
the attainnent of course outcone as direct nethod and outcones and
t he feedback survey of students, teachers, parents and enpl oyers
attained levels as indirect nethod is used to cal cul ate progranme
outcone. The level of attainment is defined based on the course
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content and performance | evel of the students.

Direct nmethods: This is carried out through evaluation of Internal
and University exam nation. Marks obtained by the students in the

i nternal evaluation are used to cal culate the course outconme. From
this, the attai nnent of each course outcome can be revi ewed and
anal yzed.

Indirect Method: - It is carried out by considering cunulative
course outcones and the feedback survey of students, teachers,
parents and enpl oyers attained | evels.

File Description Documents

Upload any additional View File
information

Paste link for Additional
information http:// nmsnmspune. coml NAAC/ 2021/ Criteri a%02

. 6. 2. pdf

2.6.3 - Pass per centage of Studentsduring the year

2.6.3.1 - Total number of final year students who passed the university examination during
the year

48

File Description Documents

Upload list of Programmes and View File
number of students passed and
appeared in the final year
examination (Data Template)

Upload any additional View File
information

Paste link for the annual report
htt ps: //ww. nenspune. coml NAAC/ 2021/ Criteri

a%206. 5. 3%20Acadenm c%20Audi t Y20Report . pdf

2.7 - Student Satisfaction Survey

2.7.1 - Student Satisfaction Survey (SSS) on overall institutional performance (Institution
may design its own questionnaire) (results and details need to be provided as a weblink)

https:// nmsnmspune. coml NAAC/ 2021/ Criteri a%02. 7. 19%20St udent %20Sat i sf
acti on%20Sur vey. pdf
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RESEARCH, INNOVATIONS AND EXTENSION
3.1 - Resource Mobilization for Resear ch

3.1.1 - Grantsreceived from Gover nment and non-gover nmental agenciesfor research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

3.1.1.1- Total Grantsfrom Government and non-gover nmental agencies for research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

NI L

File Description Documents

Any additional information View File
e-copies of the grant award View File

letters for sponsored research
projects /endowments

List of endowments/ projects View File
with details of grants(Data
Template)

3.1.2 - Number of teachersrecognized asresear ch guides (latest completed academic year)

3.1.2.1 - Number of teachersrecognized asresear ch guides

2

File Description Documents

Any additional information View File
Institutional datain prescribed View File
format

3.1.3- Number of departments having Resear ch projectsfunded by government and non
government agencies during the year

3.1.3.1 - Number of departments having Resear ch projects funded by gover nment and non-
government agencies during the year

NI L

Page 23/133 26-03-2022 07:01:43


https://assessmentonline.naac.gov.in/storage/app/public/aqar/18492/18492_122_285.pdf?1648301501
https://assessmentonline.naac.gov.in/storage/app/public/aqar/18492/18492_122_286.pdf?1648301501
https://assessmentonline.naac.gov.in/storage/app/public/aqar/18492/18492_122_287.xlsx?1648301501
https://assessmentonline.naac.gov.in/storage/app/public/aqar/18492/18492_123_288.pdf?1648301501
https://assessmentonline.naac.gov.in/storage/app/public/aqar/18492/18492_123_289.xlsx?1648301501

Annual Quality Assurance Report of MATRIX SCHOOL OF MANAGEMENT STUDIES

File Description Documents

List of research projects and View File
funding details (Data Template)

Any additional information View File
Supporting document from View File

Funding Agency

Paste link to funding agency
website https:// msnspune. com NAAC/ 2021/ Criteri a%0

3.1. 3. pdf

3.2 - Innovation Ecosystem

3.2.1 - Institution has created an ecosystem for innovations and has initiatives for creation and
transfer of knowledge

1. The institute believes in a holistic ecosystem wherein every
possible effort is taken to devel op students as successf ul
entrepreneurs. The institute has taken-up the initiative by
establishing the startup and innovation cell. The commttee
is constituted inclusive of students and industry personnel.

2. Matrix School of Managenent Studies started entrepreneurship
devel opnent cell initially with the aimof nmentoring the
students as the institute believes in the phil osophy of
inspiring, incubating, and inpacting the budding
ent repreneurs.

3. Matrix holds regul ar sessions by calling experts to deliver
sessions on entrepreneurship for the purpose of instilling
the spirit of entrepreneurship anong students and gui dance
to be successful businessnen.

4. Sem nars are conducted on theme of ‘Innovation’ and
Entrepreneurship so that young m nds are equi pped with
entrepreneurial thoughts and are geared up to face the
chal | enges of the ever changi ng and chal | engi ng busi ness
envi ronnent .

5. Startup & Innovation Cell conducts various activities such
as entrepreneurs awar enesswor kshop, guest |ectures etc.

Ment orshi p program by the successful students entrepreneurs
of “Matrix’ to guide the aspiring student for
entrepreneur shi p.

As per the Notification of affiliated Savitribai Phul e Pune

Uni versity about | ockdown due to Covid-19 pandem c we coul d not
conduct physical activities during the year 2020-21.
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File Description

Documents

Upload any additional
information

View File

Paste link for additional
information

htt ps: // menspune. com NAAC/ 2021/ Criteria%0
3.2.1. pdf

3.2.2 - Number of workshops/seminars conducted on Resear ch Methodology, I ntellectual
Property Rights (IPR) and entrepreneur ship during the year

3.2.2.1 - Total number of workshops/seminars conducted on Resear ch M ethodol ogy,
Intellectual Property Rights (IPR) and entrepreneur ship year wise during the year

5

File Description Documents

Report of the event View File
Any additional information View File
List of workshops/seminars View File

during last 5 years (Data
Template)

3.3 - Research Publications and Awards

3.3.1- Number of Ph.Dsregistered per eligible teacher during the year

3.3.1.1 - How many Ph.Dsregistered per eligibleteacher within the year

0
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File Description

Documents

URL to the research page on
HEI website

https://ww. nenspune. com r esear chgui de. ht m

List of PhD scholars and their View File
details like name of the guide,

title of thesis, year of award etc

(Data Template)

Any additional information View File

3.3.2- Number of research papers per teachersin the Journals notified on UGC website

during the year

3.3.2.1 - Number of research papersin the Journals notified on UGC website during the year

3

File Description Documents

Any additional information View File
List of research papers by title, View File

author, department, name and
year of publication (Data
Template)

3.3.3- Number of books and chaptersin edited volumes/books published and papers
published in national/ inter national confer ence proceedings per teacher duringthe year

3.3.3.1- Total number of books and chaptersin edited volumes/books published and papers
in national/ inter national conference proceedings year wise during year

04

File Description Documents

Any additional information View File
List books and chapters edited View File

volumes/ books published (Data
Template)

3.4 - Extension Activities

3.4.1 - Extension activities are carried out in the neighborhood community, sensitizing students to
social issues, for their holistic development, and impact thereof during the year

Comuni ty devel opnent

I s an inportant aspect

in the curricul um of

the institute for devel opnent of Society which has inbibed the
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need for society.Various initiatives have been taken by the
Institute during the years.

1. Bore-well donation- The students donated bore-well in the
school premses in Rajuri village in Pune district.

2. Swachcha Bharat Abhiyaan — Students actively participate in
this national endeavour of clean India.

3. Red Cross- The students participated in the Red Cross
activity. Wiere pronotion of humanitarianism & val ues are
i ncul cat ed.

4. Donations-Institute indicates qualities |ike kindness, care
& sharing anong the students distributed food, clothing to
children residing in the Vanvasi Kal yan Ashram

5. Ceaning Drive: “Green Wl k” trek at Taljai forest area near
the institute for the purpose of clearing of plastic nenace
& plastic wastages.

6. Geen Farewell — N rnalya Managenent at Katraj Lake Pune:

Students along with Do Save Foundation initiated the awareness of
proper inmmersion process of Ganesh idols near Katraj Lake Pune.

7. Tree Plantation: Students have planted tree at Taljai forest,
wadgaon budruk, anmbegaon pat har.

As per the Notification of Savitribai Phule Pune University about
| ockdown due to Covid-19 pandem c we could not conduct physi cal
activities during the year.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

3.4.2 - Number of awards and recognitionsreceived for extension activities from gover nment
/ gover nment recognized bodies during the year

3.4.2.1 - Total number of awards and recognition received for extension activities from
Government/ Gover nment recognized bodies year wise during the year

00
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File Description Documents

Any additional information View File
Number of awards for extension View File
activitiesin last 5 year (Data

Template)

e-copy of the award letters View File

3.4.3 - Number of extension and outreach programs conducted by the institution through
NSS/NCC/Red cross/’YRC etc., ( including the programmes such as Swachh Bharat, AIDS
awar eness, Gender issues etc. and/or those organized in collaboration with industry,
community and NGOs) during the year

3.4.3.1 - Number of extension and outreach Programs conducted in collaboration with
industry, community and Non- Gover nment Organizations through NSS NCC/ Red Crosy/
YRC etc., during the year

05

File Description Documents

Reports of the event organized View File
Any additional information View File
Number of extension and View File

outreach Programmes conducted
with industry, community etc
for the during the year (Data
Template)

3.4.4 - Number of students participating in extension activities at 3.4.3. above during year

3.4.4.1 - Total number of Students participating in extension activities conducted in
collaboration with industry, community and Non- Gover nment Organizations such as
Swachh Bharat, Al Ds awar eness, Gender issue etc. year wise during year

05

File Description Documents

Report of the event View File

Any additional information View File

Number of students View File
participating in extension
activities with Govt. or NGO etc
(Data Template)
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3.5 - Collaboration

3.5.1- Number of Collaborative activitiesfor resear ch, Faculty exchange, Student exchange/

internship during the year

3.5.1.1 - Number of Collaborative activitiesfor research, Faculty exchange, Student

exchange/ internship year wise during the year

03

File Description Documents

e-copies of related Document View File
Any additional information View File
Details of Collaborative View File

activities with
i nstitutions/industries for
research, Faculty

3.5.2 - Number of functional MoUswith institutions, other universities, industries, cor porate

houses etc. during the year

3.5.2.1 - Number of functional MoUs with Institutions of national, inter national importance,

other universities, industries, cor por ate houses etc. year wise during the year

07

File Description

Documents

e-Copies of the MoUs with
ingtitution./ industry/corporate
houses

View File

Any additional information

View File

Details of functional MoUs with
institutions of national,
international importance, other
universities etc during the year

View File

INFRASTRUCTURE AND LEARNING RESOURCES

4.1 - Physical Facilities

4.1.1 - The Institution has adequate infrastructure and physical facilities for teaching- learning.
viz., classrooms, laboratories, computing equipment etc.

MEMS is commtted to provide good infrastructure conplying the
requi rements of nmanagenent students as defined by our vision,

m ssion and industry expectations.
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meet the nutabl e business environnent and industrial expectations.
It is necessity every student and teacher will accustomto the
upcom ng technol ogy. The details of the various facilities
provided to both stakehol ders are as foll ows.

Area avail able for conducting various activities —

Instructional Area-1728 Sg.Ms, Administrative area Plus Faculty
Room - 756 Sg. Ms, Anenity area plus toilets — 1114 Sg. Ms
Circulation Area-1226 Sq. Ms Total Available Area -4824 Sq. M s.

o Description of avail able classroons, Tutorial roons,
Conputer Lab, Semnar halls for curricular and co-curricul ar
activities are as foll ows:

Cl ass Roons -05 Nos. (370 Sgq. Ms), Tutorial Roonms — 03 Nos. (54
Sqg. Ms), Semnar Hall-01 No. (431 Sg. Ms), Conputer Center-04 Nos
(450 Ms), Library and Readi ng Room 02 Nos. (273 Sq. Ms) ,
Conput er Laboratory-02 (150 Sq. Ms) Total Avail able Area —-1728
(Sq. Ms)

o Uilization matrix of the available facility is as follows.
Basi c Features of all available roons
1. The required furniture is designed for confortable seating
for long duration

2. Al classroons, centres are well lit and airy
3. Al wndows in roons have curtains to protect from sunlight

File Description Documents

Upload any additional View File
information

Paste link for additional
information htt ps: // menspune. com NAAC/ 2021/ Criteri a%0

4.1.1. pdf

4.1.2 - The Institution has adequate facilities for cultural activities, sports, games (indoor, outdoor),
gymnasium, yoga centre etc.
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To inculcate the | eadership qualities and teamspirit, the
institute encourages and provides facilities for students to
participate in extra-curricular activities.

o Sports Instrunents —
| ndoor sports instrunments —

1. Carom Board — Quantity 3

2. Chess Board — Quantity 2

3. Table Tennis - 1

4. Business -1
Qut door sports instrunents
1. Cricket Playground

o Common Area on the G ound Fl oor
Regul ar activities |ike Managenent Ganmes/ Rangoli Conpetition &
Stalls are erected during sem nars. Yoga and stress-free exercises
are conducted in this area. Cultural days |like traditional day are
al so conducted in this area.

o Qut Door open stretch in front of the Institute
This area is used especially for ‘Managenent Ganes’. Qut bound
ganmes |i ke ‘ Kho-kho' /Badm nton. A cel ebration of |ndependence Day,
Republic Day is done every year in this area as there is a pole
for flag hoisting and space for cel ebrations

o Sem nar hal
The hall fulfils AICTE norns in area specifications. The seating
capacity of the hall is 200. The semnar hall is used regularly to
conduct Qui zzes, Training, Conferences and Faculty Devel opnent
Programres, Fests, Alumi neets and cultural activities

o Terrace Space
Regul ar activities include Kite flying activity especially during

‘Makar Sankranti’ / Alummi get-togethers are conducted on the
Terrace.
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File Description

Documents

Upload any additional
information

View File

Paste link for additional
information

htt ps: // menspune. com NAAC/ 2021/ Critera%04

. 1. 2. pdf

4.1.3 - Number of classrooms and seminar hallswith ICT- enabled facilities such as smart

class, LMS, etc.
6

File Description

Documents

Upload any additional
information

View File

Paste link for additional

and seminar hallswith ICT
enabled facilities (Data
Template)

information https:// nmenmspune. coni NAAC/ 2021/ Criteri a%0
4.1. 3. pdf
Upload Number of classrooms View File

4.1.4 - Expenditure, excluding salary for infrastructure augmentation during the year (INR

in Lakhs)

4.1.4.1 - Expenditurefor infrastructure augmentation, excluding salary during theyear (INR

in lakhs)
1. 20296

File Description

Documents

Upload any additional
information

View File

Upload audited utilization
Statements

View File

Upload Details of budget
alocation, excluding salary
during the year (Data Template

View File

4.2 - Library asa L earning Resource
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4.2.1 - Library is automated using Integrated Library Management System (ILMS)

The Li brary Managenent System hel ps in systematic maintaining of
data wherein book issued and available in the library can be well
noni tored. The barcode helps the librarian to track down different
books.

The library is easily accessible by all the students and staff.
Currently we are having following |library Managenent System

e Nanme of the ILMS software : Autolib.

e Nature of automation (fully or partially) : Partially
Aut omat i on.

e \Version : AutoLib NG

e Year of automation : 2010 upgrade version 2017

Description of inportant nodules of ILMS is as follows :

o Master —To include college master, institute information,
accessi on master.

o Menber- To add, update nenber information, to change class &
cat egory.

o Acquisition- To request, approve and order book.

o Circulation- To circul ate the books to the users having all
detail s about readers.

o Tools- OPAC (Online Public Access Catal ogue — Search engi ne
for catal ogue.

o Reports- To generate Circul ati on Report, Books |ssue/ Return
summary, Readers summary, History- Books or nenber.

o Books- To get |ist of books on shelf.

o Menber- To get Menber list roll no. w se, book usage, nenber
hi story, penalty.

o System Adm n- For various paraneter setting, bulk updating,
dat abase backup; inport export nenbers excel data,
Si gnat ure.

File Description Documents

Upload any additional View File
information

Paste link for Additional
Information https:// msnspune. conl NAAC/ 2021/ Criteri a%®0

4.2. 1. pdf
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4.2.2 - Theingtitution has subscription for the A. Any 4 or nore of the above
following e-resour ces e-jour nals e-

ShodhSindhu Shodhganga M ember ship e-

books Databases Remote access toe-r esour ces

File Description Documents

Upload any additional View File
information

Details of subscriptions like e- View File
journals,e-ShodhSindhu,
Shodhganga Membership etc
(Data Template)

4.2.3 - Expenditurefor purchase of books/e-books and subscription to journals/e- journals
duringtheyear (INR in Lakhs)

4.2.3.1 - Annual expenditure of purchase of books/e-books and subscription to journals/e-
journalsduring theyear (INR in Lakhs)

0.12766

File Description Documents

Any additional information View File

Audited statements of accounts View File

Details of annual expenditure View File
for purchase of books/e-books
and journals/e- journals during
the year (Data Template)

4.2.4 - Number per day usage of library by teachersand students ( foot fallsand login data
for online access) (Data for the latest completed academic year)

4.2.4.1 - Number of teachersand studentsusing library per day over last one year

0
File Description Documents
Any additional information View File
Details of library usage by View File
teachers and students

4.3 - 1T Infrastructure

4.3.1 - Institution frequently updatesits I T facilities including Wi-Fi

Page 34/133 26-03-2022 07:01:43


https://assessmentonline.naac.gov.in/storage/app/public/aqar/18492/18492_139_336.pdf?1648301501
https://assessmentonline.naac.gov.in/storage/app/public/aqar/18492/18492_139_337.xlsx?1648301501
https://assessmentonline.naac.gov.in/storage/app/public/aqar/18492/18492_140_338.pdf?1648301501
https://assessmentonline.naac.gov.in/storage/app/public/aqar/18492/18492_140_339.pdf?1648301501
https://assessmentonline.naac.gov.in/storage/app/public/aqar/18492/18492_140_340.xlsx?1648301501
https://assessmentonline.naac.gov.in/storage/app/public/aqar/18492/18492_141_341.pdf?1648301501
https://assessmentonline.naac.gov.in/storage/app/public/aqar/18492/18492_141_342.pdf?1648301501

Annual Quality Assurance Report of MATRIX SCHOOL OF MANAGEMENT STUDIES

To neet the demand of new technol ogy, Institute continuously
identifies and procures new equi pnent, |icensed software and
updates Internet speed. Internal web server is available for
snoot h functioning of ERP and conduct of Online Exam The
Institute has 165 [HP, Acer Dell] conputers of configurations
Intel ® Pentium 4 Dual Core, Dual Core and 2 Gb RAM & Hard Di sk
160, 500GB & 1TB GB. All conmputers are connected through the LAN
We have acquired nost of the software and software packages
requi red for functioning of Labs and Project devel opnent. W have
catered for one conputer per student. Internet connectivity has
been provided at 100 MBPS for canpus (150 MBPS speed) through
Leased Line connection and One Broadband

Sof t war e Confi guration

M crosoft OS Software’s- Wndows 7,8.1&10, M5-Ofice 7&10, Ms-
Proj ect-Lab, Oher Mcrosoft Product for all access. Tally.ERP 9 -
80 G Tally Software for acccount Dept. AutoLib- Library Managenent
Software for Library. Bul k SM5- Nspiresoft (2018-19), Wbl ndi a
(2021.) for Admn & Student. E-Miil-G Suit(Google & G Mail) for
all access. Smart C ass for the students.

File Description Documents

Upload any additional View File
information

Paste link for additional
information https:// menspune. conl NAAC/ 2021/ Criteri a%0
4. 3. 1. pdf

4.3.2 - Number of Computers

165

File Description Documents

Upload any additional View File
information

List of Computers View File

4.3.3 - Bandwidth of internet connection in A. ? 50MBPS
the I nstitution
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File Description Documents

Upload any additional View File
Information

Details of available bandwidth View File
of internet connection in the
Institution

4.4 - Maintenance of Campus Infrastructure

4.4.1 - Expenditureincurred on maintenance of infrastructure (physical and academic
support facilities) excluding salary component during theyear (INR in Lakhs)

4.4.1.1 - Expenditureincurred on maintenance of infrastructure (physical facilities and
academic support facilities) excluding salary component during theyear (INR in lakhs)

17. 04764

File Description Documents

Upload any additional View File
information

Audited statements of accounts View File

Details about assigned budget View File
and expenditure on physical
facilities and academic support
facilities (Data Templates)

4.4.2 - There are established systems and procedures for maintaining and utilizing physical,
academic and support facilities - laboratory, library, sports complex, computers, classrooms etc.

Institute provides good facilities to its stakeholder and has a
preventive mai ntenance policy for all type of facilities. It
renews its contract on yearly basis after scrutinizing the
efficiency of the contractor.

I nstitute has annual mai ntenance contracts for follow ng
facilities:

Canpus envi ronnent al nmai ntenance, Software, Conputer | abs,
Housekeepi ng and cl eani ng, Fire extinguisher, Aqua guard,
Electricity repairs and nmai ntenance, DG Genset, Xerox Machine &
Printers, CCTV Vigilance, etc.

Mai nt enance of the physical property done on regul ar basis
i ncl udes the foll ow ng assets:
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Cl assroom
Conputer | ab

Li brary & Books
Physi cal

Tutorial Room
Language | ab

Pl acenent cell
Rest
CCTV Vi gil ance

POOXO®NOGORWLNE

el

property — Buil ding,
Sport equi pnent and recreation (TV)

| ncubati on center

common ar ea
room

room and nateri al

File Description

Documents

Upload any additional
information

View File

Paste link for additional
information

htt ps: // menspune. com NAAC/ 2021/ Criteri a%0
4.4. 2. pdf

STUDENT SUPPORT AND PROGRESSION

5.1 - Student Support

5.1.1 - Number of students benefited by scholar ships and free ships provided by the

Government during the year

5.1.1.1 - Number of students benefited by scholar ships and free ships provided by the

Government during the year

93

File Description

Documents

Upload self attested letter with
thelist of students sanctioned
scholarship

View File

Upload any additional
information

View File

Number of students benefited by
scholarships and free ships
provided by the Government
during the year (Data Template)

View File

5.1.2 - Number of students benefitted by scholar ships, free shipsetc. provided by the
institution / non- gover nment agencies during the year
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5.1.2.1 - Total number of students benefited by scholar ships, free ships, etc provided by the

institution / non- gover nment agencies during the year

5

File Description Documents

Upload any additional View File
information

Number of students benefited by View File

scholarships and free ships
ingtitution / non- government
agenciesin last 5 years (Date
Template)

5.1.3 - Capacity building and skills

enhancement initiatives taken by the
institution include the following: Soft skills
L anguage and communication skillsLife
skills (Yoga, physical fitness, health and

hygiene) | CT/computing skills

A Al

of the above

File Description

Documents

Link to Institutional website

https://ww. menspune. com NAAC/ 2021/ Criteri

a%205. 1. 3. pdf

Any additional information

View File

Details of capability building
and skills enhancement
initiatives (Data Template)

View File

5.1.4 - Number of students benefitted by guidance for competitive examinations and car eer

counseling offered by theinstitution during the year

0

5.1.4.1 - Number of students benefitted by guidance for competitive examinations and car eer

counseling offered by theinstitution during the year

0
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File Description

Documents

Any additiona information

View File

Number of students benefited by
guidance for competitive
examinations and career
counseling during the year (Data
Template)

View File

5.1.5- TheInstitution has a transparent A. Al of the above
mechanism for timely redressal of student

grievancesincluding sexual harassment and

ragging cases I mplementation of guidelines of

statutory/regulatory bodies Organization

wide awar eness and undertakings on policies

with zer o tolerance M echanisms for

submission of online/offline students

grievances Timely redressal of the grievances

through appropriate committees

File Description

Documents

Minutes of the meetings of
student redressal committee,
prevention of sexual harassment
committee and Anti Ragging
committee

View File

Upload any additional
information

View File

Details of student grievances
including sexual harassment and
ragging cases

View File

5.2 - Student Progression

5.2.1 - Number of placement of outgoing students during the year

5.2.1.1 - Number of outgoing students placed during the year

49
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File Description Documents

Self-attested list of students View File
placed

Upload any additional View File
information

Details of student placement View File

during the year (Data Template)

5.2.2 - Number of students progressing to higher education during the year

5.2.2.1 - Number of outgoing student progression to higher education

1

File Description Documents

Upload supporting data for View File
student/alumni

Any additional information View File
Details of student progression to View File

higher education

5.2.3 - Number of students qualifying in state/national/ inter national level examinations
during theyear (eg: JAM/CLAT/GATE/ GMAT/CAT/GRE/ TOEFL/ Civil ServicesState

gover nment examinations)

5.2.3.1 - Number of students qualifying in state/ national/ inter national level examinations
(eg: JAM/CLAT/NET/ SLET/ GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Serviced State
gover nment examinations) during the year

0

File Description Documents

Upload supporting data for the View File
same

Any additional information View File
Number of students qualifying View File

in state/ national/ international
level examinations during the
year (Data Template)

5.3 - Student Participation and Activities

5.3.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities at
university/state/national / international level (award for ateam event should be counted as

Page 40/133

26-03-2022 07:01:43


https://assessmentonline.naac.gov.in/storage/app/public/aqar/18492/18492_152_367.pdf?1648301502
https://assessmentonline.naac.gov.in/storage/app/public/aqar/18492/18492_152_368.pdf?1648301502
https://assessmentonline.naac.gov.in/storage/app/public/aqar/18492/18492_152_369.xlsx?1648301502
https://assessmentonline.naac.gov.in/storage/app/public/aqar/18492/18492_153_370.pdf?1648301502
https://assessmentonline.naac.gov.in/storage/app/public/aqar/18492/18492_153_371.pdf?1648301502
https://assessmentonline.naac.gov.in/storage/app/public/aqar/18492/18492_153_372.xlsx?1648301502
https://assessmentonline.naac.gov.in/storage/app/public/aqar/18492/18492_154_373.pdf?1648301502
https://assessmentonline.naac.gov.in/storage/app/public/aqar/18492/18492_154_374.pdf?1648301502
https://assessmentonline.naac.gov.in/storage/app/public/aqar/18492/18492_154_375.xlsx?1648301502

Annual Quality Assurance Report of MATRIX SCHOOL OF MANAGEMENT STUDIES

one) during the year

5.3.1.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities
at university/state/ national / international level (award for ateam event should be counted as
one) during the year.

0

File Description Documents

e-copies of award letters and View File
certificates

Any additional information View File
Number of awards/medals for View File

outstanding performance in
sports/cultural activities at unive
rsity/state/national/international
level (During the year) (Data
Template)

5.3.2 - Ingtitution facilitates students’ representation and engagement in various administrative, co-
curricular and extracurricular activities (student council/ students representation on various bodies
as per established processes and norms)

Institute has active student council and representation of
students on various academ c¢ & adm nistrative conm ttees because
they play integral role in planning and inplenentation of various
curricular, co-curricular, extracurricular activities in the
institute through the various commttees. The details of student
representation n various commttees is as foll ows-

1. Student’s Council commttee-
It is formed every year as per the guidelines of Maharashtra
university act 1994 which is now anended. University ordi nance

2016 section 99 C (1).

2. Col |l ege devel opnent commttee-It is fornmed as per the anended
Uni versity ordi nance 2016.

3. Cultural and sports commttee-Institute has well-functioning
Cul tural and sports committee to coordinate cultural and sports
activities throughout the year.

4. 1 QAC Cel | -

To devel op the system for conscious, consistent, and catal ytic
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action to i nprove academi c and adm ni strative performance of the
I nstitute.

5. Placenent comm ttee-

Students internship and final placenents are done through
pl acenment comm tt ee.

6. Student’s participation in organizing co-curricular activities
Students are voluntarily involved in organizing various activities
| i ke expert session, CGuest |ectures, workshops, conference,

sem nar Industrial visits etc.

7. Statutory conmmttees-

Anti-ragging conm ttees

Wnen’s Gievance Redressals

Gi evance Redressal Committees

SC/ ST comm tt ees

I nternal conplaint commttee

File Description Documents

Paste link for additional

information https:// msnspune. conl NAAC/ 2021/ Criteri a%0
5. 3. 2. pdf

Upload any additional View File

information

5.3.3- Number of sportsand cultural events/competitionsin which students of the I nstitution
participated during the year (organized by theinstitution/other institutions)

5.3.3.1 - Number of sportsand cultural events/competitionsin which students of the
I nstitution participated during the year

0
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File Description Documents

Report of the event View File
Upload any additional View File
information

Number of sports and cultural View File

events/competitions in which
students of the Institution
participated during the year
(organized by the
institution/other institutions
(Data Template)

5.4 - Alumni Engagement

5.4.1 - Thereisaregistered Alumni Association that contributes significantly to the development
of the institution through financial and/or other support services

Matrix has a glorious history of neritorious students passing out
under various nmanagenent prograns. Many of them have achi eved
respectabl e positions in the corporate world and as recognition of
their achievenents institute is hosting the alumi neet every year
since 2013. The alummi association is registered in the year 2018
with the nane as “Matri x School of Managenent Studies Al umi
Associ ati on” ( MNSMSAA)

(bj ectives of Alumi Associ ati on:

1. To provide a platformto know and recogni ze seniors.

2. To take the opportunity to felicitate the achi evers.

3. To give a foundation for life long rel ationship wherein our
alumi so as to provide encouraging and potential job
opportunities.

Associ ation gives our alumi an opportunity to neet their batch
mat es and an opportunity to interact with the current students.
The institute ains to | everage the expertise, access and reach of
alumi for the institute s devel opnent. The institute invites
alumi to attend various events, judge conpetitions and
participate in it. Alumi portray thenselves as a role nodel and
of fers practical guidance to students for studies, career, and
busi ness avenues.

For nenbership of alumi association students pay of Rs.500/- and

the non-financial contributions include, but not limted to
conduct of referral interviews, academ c or placenent trainings.
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File Description Documents

Paste link for additional

information https:// menmspune. coni NAAC/ 2021/ Criteri a%0
5.4. 1. pdf

Upload any additional View File

information

5.4.2 - Alumni contribution during the year E. <lLakhs
(INRin Lakhs)

File Description Documents

Upload any additional View File
information

GOVERNANCE, LEADERSHIP AND MANAGEMENT
6.1 - Institutional Vision and L eader ship

6.1.1 - The governance of the institution is reflective of and in tune with the vision and mission of
the ingtitution

The governance of the institution is reflective of and in tune
with the vision and m ssion of the institution.

e Institutional Vision and Leadership

Institute depicts both professional and academ c | eadership
conpetencies taking vision and m ssion statenents into
consideration. Matrix School of Mnagenent Studies pronotes the
conpr ehensi ve devel opnent of students.

1. Institute conducts conferences, semnars, and activities on
topi cs whi ch boost | nquisitiveness anong students.

2. Institute notivates faculty to devel op new teachi ng
material, publish research Articles and pursuing higher
education. It appreciates each stakehol der on the Basis of
t he perfornmance and prosecution of qualities for an
institution’ s dream

3. Institute is involved in social activities to inculcate the
feeling of responsible Individuals towards society,
community and country anong stakehol ders.

4. The Director assigns tasks to represents academ c | eadership
and responsibilities to the concerned faculty nenbers.

5. Matrix pronotes participative & consultative nmanagenent at
various | evels of the Coll ege.
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6. Faculty, staff and students are encouraged to contribute
t hrough interactive Participation.

Institute takes neticulous efforts to make students aware of the
revol utionary changes in the business environnent, technol ogy, and
lifestyle.

File Description Documents

Paste link for additional

information http:// nmsnspune. conml NAAC/ 2021/ Criteri a%06
.1.1. pdf

Upload any additional View File

information

6.1.2 - The effective leadership isvisible in various institutional practices such as decentralization
and participative management.

Matri x School of Managenent Studies pronotes and practices
decentralization in adm nistrative and acadenmi c activities through
various conmttees to plan, nonitor and execute snooth functioning
of all the activities.To pronote efficient functioning of the
institute, ideas pertaining to progression of institute, academc
goals, and better canpus life are collected fromall stakehol ders.
The managenent believes in decentralization thus takes only policy
decisions and rest is controlled by different commttees. The
staff and ot her stakeholders help in infusing a positive attitude
and conpleting of tasks within tine limt.

The Institute practices the decentralization participative
managenent in organi zation of different events/activities in the
institute. Al the faculty nmenbers and Director discusses the
topi c through Academic nonitoring commttee and prepares the
proposal . Once the proposal is accepted, the various comittees
constituted at the institute |evel takes care of further
activities.

1) Brochure Preparation, Papers Inviting, Acceptance Committee
2) Registration Commttee
3) Guest & Speaker Invitation and escorting Committee

4) Stage & Seating Arrangenent Commttee & Aesthetics/ Anrbi ence
Managenent & Decoration
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5) Hospitality and catering commttee
6) Report, Media & Photographs Comm ttee
Hence, all the teaching, non-teaching staff and student are the

part and participle of all the events/activities organised in the
institute.

File Description Documents

Paste link for additional

information https:// nmenmspune. coni NAAC/ 2021/ Criteri a%0
6.1. 2. pdf

Upload any additional View File

information

6.2 - Strategy Development and Deployment
6.2.1 - Theinstitutional Strategic/ perspective plan is effectively deployed

The students of diverse background and intellect a takes adm ssion
t hrough CET entrance exans, in the institute. The institute
bel i eves in providing equal opportunities in all the spectrum of
MBA curriculumfor the students. Every student has his own
potential capabilities. The Director and faculties help the
students in their overall devel opnent. Acadenm cs are one of the
fundanental aspects of student’s devel opnent.

Facul ti es conduct their day-to-day sessions. Those students, who
are fast learners, nediumlearners are able to grasp the concepts
and it’s reflected in their results. But there are al so, slow

| earners. These students are not able to cope up with the concepts
and | ag behind. The institute conducts ‘Renedi al classes’ (extra
sessions) for these students on Sundays. The objective of these
remedi al classes is to extend special attention to the group of

sl ow |l earners and bridge the gap of concept clarity aspect. The
faculty tries to explain the concept and assures that, the
students has understood it. Personalized attention hel ps the
students to i nprove communi cation with the faculties and doubt
clarification. The renedi al coaching hel ps the students to
understand the concepts and get better marks in the university
exans. This helps inprove overall result of the institute.
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File Description Documents

Strategic Plan and deployment View File
documents on the website

Paste link for additional
information http://ww. nenspune. coni i mages_New/ Str at eg
I c%0pl an%@0depl oynent . pdf

Upload any additional View File
information

6.2.2 - The functioning of the institutional bodies is effective and efficient as visible from policies,
administrative setup, appointment and service rules, procedures, etc.

Matri x School of Managenent Studies has a strong O gani zati onal
Operation which has policies, adm nistrative setup, appointnent
and services rules, and procedures in function. The board of
Trustees continuously nonitors the snooth functioning of the
Institute the local Managing Committee formul ates various policies
whenever required for best outputs.

The Founder Secretary & Director of the institute is responsible
for day to day activities of each departnent. Director ensures
that every departnent is conpleting its task efficiently as per

gi ven gui delines. Head of departnent is responsible for the task
conpletion in their separate departnent. Al conmttees are forned
under the guidance of the Director and admnistrative set up is
designed by the Director for snmooth functioning of the
institution.

As per the nornms of AICTE, Savitribai Phule Pune University, and
DTE al ong with Governnent of Maharashtra rules are followed by the
Institute. The roaster is approved fromthe Savitribai Phule

Uni versity and Governnent of Maharashtra then advertisenent is
publ i shed in Newspaper, the commttee from University is appointed
and the faculty nmenbers are sel ected based on interview conducted
by University panel.

Al service rules, recruitnment, pronotional policy and other
commttees are forned for snooth functioning of Organization.
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File Description

Documents

Paste link for additional
information

https:// nmenmspune. coni NAAC/ 2021/ Criteri a%0
6.2. 2. pdf

Link to Organogram of the
institution webpage

http:// msnmspune. conl i mages_New/ Matri x_Orga
ni zati onal Structure.jpg

Upload any additional
information

View File

6.2.3 - Implementation of e-governancein A. Al of the above
areas of operation Administration Finance
and Accounts Student Admission and

Support Examination

File Description

Documents

ERP (Enterprise Resource
Planning) Document

View File

Screen shots of user inter faces

View File

Any additional information

View File

Details of implementation of e-
governance in areas of
operation, Administration
etc(Data Template)

View File

6.3 - Faculty Empower ment Strategies

6.3.1 - The institution has effective welfare measures for teaching and non- teaching staff

Matri x School of Managenent studies is self-aided Institute.
Teachi ng and non-teaching staff is commtted to provide welfare
measures for their betternent of living and also it is for the
better productivity of work.

As per the fornulated HR policy followi ng are the highlights of
wel fare policy for teaching and non-teaching staff.

1. Provident Fund contribution for each enpl oyee (EPF)

Institute conplied provision of Enployees Provident Funds and
M scel | aneous Provisions Act, 1952

1. Gatuity Paynent Provisions
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2. Insurance for each enpl oyee

Institute provides sufficient anount to cover every enployee wth
I nsur ance

1. Staff Accidental policy. Maternity |leave is given for siXx
nont hs for femal e enpl oyee

2. Al |eaves and holidays as per the Savitribai Phul e Pune
uni versity’s norns

3. Financial assistance to faculty to attend sem nar or
conference (Donestic)or FDPs

4. Al the required infrastructural facilities
5. Supply of stationary on requisition
6. Free access to |library and conputer |ab and W-Fi
7. Pantry facility
8. Maternity leave for |adies staff.
File Description Documents
Paste link for additional
information htt ps: // menspune. com NAAC/ 2021/ Criteri a%0
6. 3. 1. pdf
Upload any additional View File
information

6.3.2 - Number of teachers provided with financial support to attend confer ences/ workshops
and towar ds member ship fee of professional bodies during the year

6.3.2.1 - Number of teachers provided with financial support to attend
confer ences/wor kshops and towar ds member ship fee of professional bodies during the year

8

File Description Documents

Upload any additional View File
information

Details of teachers provided View File
with financial support to attend
conference, workshops etc
during the year (Data Template)

6.3.3 - Number of professional development /administrative training programs or ganized by
theinstitution for teaching and non-teaching staff during the year

6.3.3.1 - Total number of professional development /administrative training Programmes
organized by theinstitution for teaching and non teaching staff during the year

Page 49/133 26-03-2022 07:01:44


https://msmspune.com/NAAC/2021/Criteria%206.3.1.pdf
https://msmspune.com/NAAC/2021/Criteria%206.3.1.pdf
https://assessmentonline.naac.gov.in/storage/app/public/aqar/18492/18492_165_402.pdf?1648301502
https://assessmentonline.naac.gov.in/storage/app/public/aqar/18492/18492_166_403.pdf?1648301502
https://assessmentonline.naac.gov.in/storage/app/public/aqar/18492/18492_166_404.xlsx?1648301502

Annual Quality Assurance Report of MATRIX SCHOOL OF MANAGEMENT STUDIES

10

File Description

Documents

Reports of the Human Resource
Development Centres
(UGCASC or other relevant
centres).

View File

Reports of Academic Staff
College or similar centers

View File

Upload any additional
information

View File

Details of professional
development / administrative
training Programmes organized
by the University for teaching
and non teaching staff (Data
Template)

View File

6.3.4 - Number of teachers undergoing online/face-to-face Faculty development Programmes
(FDP) during the year (Professional Development Programmes, Orientation / Induction
Programmes, Refresher Course, Short Term Cour se etc.)

6.3.4.1 - Total number of teachersattending professional development Programmesviz.,
Orientation / Induction Programme, Refresher Course, Short Term Course during the year

8

File Description

Documents

IQAC report summary

View File

Reports of the Human Resource
Development Centres
(UGCASC or other relevant
centers)

View File

Upload any additional
information

View File

Details of teachers attending
professional development
programmes during the year
(Data Template)

View File

6.3.5 - Ingtitutions Performance Appraisal System for teaching and non- teaching staff

Per f or mance appr ai sal

need for inportant of staff.

is yearly process in order to understand the
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one to understand their weakness and strength and thereby all ows
the institution and staff nenbers to understand the progress in

terns of additional qualifications, research papers, educational
activities. Every enployee is interviewed and the final call of

apprai sal is taken by the Managenent and Director.

The detail ed procedure is witten as per the HR nmanual of the
institute. It conducts eval uation process by considering the
teaching style, organizational behavior, academ c achi evenent, non-
academ c achi evenent, role played in the institution, nunber of
paper published, new course conpleted during the year, use of

t echnol ogi es and basic quality (EQ I|ike patience, |eadership
gquality and comuni cation skill.

Managenent takes final call on appraisal of enployees based on
Director’s assessnent coments.

File Description Documents

Paste link for additional

information https:// menmspune. coni NAAC/ 2021/ Criteri a%0
6. 3. 5. pdf

Upload any additional View File

information

6.4 - Financial M anagement and Resour ce M obilization

6.4.1 - Institution conducts internal and external financial audits regularly Enumerate the various
internal and external financial audits carried out during the year with the mechanism for settling
audit objections within a maximum of 200 words

Ext ernal Audit

External Audit process is carried out at the end of every
financial year.

The fee receipts, bank statenent, official funds donations, dead
stock, statutory paynents etc. are checked by External Auditor &
t hen Bal ance sheets are filed in Incone tax departnment and Charity
Conmm ssioner OFfice every year.

I nternal Audit
Internal audit process is perforned in every financial year to
review whether the institute accounting is in accordance with the

| aw as per books of accounts and is effective. The accountant of
the college maintains all financial records in accounting software
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tally ERP O.

After conpletion of Half year internal audit was done. Al the
bills & vouchers, receipts are checked by internal Auditor. Any
di screpancy found they infornmed the nmanagenent and necessary
changes were done.

File Description Documents

Paste link for additional

information https:// nmsnspune. coml NAAC/ 2021/ Criteri a%0
6.4.1. pdf

Upload any additional View File

information

6.4.2 - Funds/ Grantsreceived from non-gover nment bodies, individuals, philanthropers
duringtheyear (not covered in Criterion |11)

6.4.2.1 - Total Grantsreceived from non-gover nment bodies, individuals, Philanthropers
duringtheyear (INR in Lakhs)

00

File Description Documents

Annual statements of accounts View File
Any additional information View File
Details of Funds/ Grants View File

received from of the non-
government bodies, individuals,
Philanthropers during the year
(Data Template)

6.4.3 - Institutional strategies for mobilization of funds and the optimal utilization of resources

Matri x Educational Foundation’s “Matrix School of Mnagenent
Studies is self-financing educational institute. Tuition fees are
the main sources of fund generation for the Institution. These
funds are put into action mainly for making paynent of salary,
repai rs and mai nt enance of infrastructure and students wel fare and
ot her expenses for betternment of college as well as student.

The MSMS has evolved its own operation to utilize the funds in
nore systematically. Accountant prepares the financial budget at
t he begi nning of every year as per the standard format prescribed
by Al CTE.
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Al financial transactions are executed as per accounting standard
norns by accounts departnent under the guidance of Director of the
institute. In case any major material transaction. Director put

t he sane before board of managenent for approval.

.Auditing is done every financial year & the bal ance sheet is
filed to I ncone tax office.

File Description Documents

Paste link for additional

information https:// nmenmspune. coni NAAC/ 2021/ Criteri a%0
6.4. 3. pdf

Upload any additional View File

information

6.5 - Internal Quality Assurance System

6.5.1 - Internal Quality Assurance Cell (IQAC) has contributed significantly for institutionalizing
the quality assurance strategies and processes

The |1 QAC has contri buted successfully to the creation and
i npl ementation of the foll ow ng practices:

Sr. No.
Measur es adopt ed

Met hod of | nplenentation

Quest Sessi ons

Online guest |lectures were organi zed on zoom pl atform on vari ous
topics |ike Inport Export Managenent, Social Media Mrketing,
Intell ectual Property Rights, Leadership Devel opnent, Goal
Setting, Stock Exchange, Digital Marketing etc.

2.

Mock Interviews, G oup Discussions and Aptitude tests

To nmake the students nore enpl oyable the placenent cell regularly
conducts nock interviews, group discussions and aptitude tests.
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It’s a practice that before sending the students for final
interviews they are given assignnents by the Placenent cell which
conprises of studying the job profile in detail, collecting the

i nformati on about the conpany, its products, sale, conpetitors,
branches, growt h opportunities etc.

3.

| ndustry Academ a Interface

To pronote the interaction with industry, online workshops were
conduct ed t hroughout the year. The experts were invited to share
i ndustry expectations with our students.

4.

Sessions on the Pandem c¢ Covid- 19

To hel p students and staff overcone the ill effects of the

pandem c Covi d-19, online sessions on stress managenent, yoga,
i mmuni ty enhancenent, coping up with nental pressure etc.

File Description Documents

Paste link for additional

information http:// msnspune. coml NAAC/ 2021/ Criteri a%06
. 5. 1. pdf

Upload any additional View File

information

6.5.2 - The institution reviews its teaching learning process, structures & methodologies of
operations and learning outcomes at periodic intervals through IQAC set up as per norms and
recorded the incremental improvement in various activities

The Academ c Monitoring Commttee headed by the Director of the
Institute neets regularly to review its teaching |earning
processes. The conm ttee enphasi zed on the use of e-|earning
resources during the pandemc Covid-19. On its recomendati ons
teachers and students were given training on the usage of zoom
application before start of online classes. This nade the
Institute start its online lectures much before the schedul e
rel eased by the University.
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The Academ c Monitoring Commttee under | QAC has nmade the
follow ng incremental inprovenents:

1. Apart fromthe regular online |ectures of various courses,
expert online sessions, webinars, workshops were organi zed.

2. E-magazines were shared wth the students to keep them
updated with the | atest happenings in the business worl d.

3. Students were notivated to participate in the webinars,
wor kshops, sem nars organi zed by top Institutes.

4. The Institute subscribed National D gital Library (NDL) for
the faculties and students.

5. Val ue added courses were provided to students for their
overal | devel opnent.

Teachers were asked to participate in the webinars, workshops,
semnars, FDP' s etc. to upgrade their know edge and teaching
skills.

File Description Documents

Paste link for additional

information http:// menspune. coml NAAC/ 2021/ Criteri a%?06
. 5. 2. pdf

Upload any additional View File

information

6.5.3 - Quality assuranceinitiatives of the C. Any 2 of the above

institution include: Regular meeting of
Internal Quality Assurance Céell (IQAC);
Feedback collected, analyzed and used for
improvements Collabor ative quality
initiativeswith other institution(s)
Participation in NIRF any other quality audit
recognized by state, national or international
agencies (1SO Certification, NBA)
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File Description Documents

Paste web link of Annual

reports of Institution https://ww. menspune. com NAAC/ 2021/ Criteri
a%206. 5. 3%20Acaden c¥20Audi t Y20Report . pdf

Upload e-copies of the View File

accreditations and certifications

Upload any additional View File

information

Upload details of Quality View File

assurance initiatives of the

ingtitution (Data Templ ate)

INSTITUTIONAL VALUESAND BEST PRACTICES
7.1 - Ingtitutional Values and Social Responsibilities
7.1.1 - Measures initiated by the Institution for the promotion of gender equity during the year

Matri x School of Managenent Studi es deeply believes in gender
equality for everyone and we also inplenent it. In our
organi zation everyone is treated equally and respectfully.

Gender equity & sensitization is included in the curricular and co-
curricular activities. W conduct a certificate course on "Gender
Sensitization". The course duration is of 31 hours, course
objective is to nodify the behavior by raising awareness of gender
equality, to examne their personal attitudes and beliefs. The
Course is provided to students to create awareness about
vulnerability of wonmen and nen, gender sensitization related | aws,
etc. After conpletion of the course certificates are provided.

Co-curricular activities are conducts related to gender equity and
sensitization such as session on gender equality. Poster
conpetition and quiz conpetition are organi zed to create awareness
regardi ng gender equity. Such activities are conducted throughout

t he academ c year.

Various facilities such as counseling facility by counselor, for
gui dance for girls students and staff of institute. Common Roomis
provi ded for wonen. Security and safety neasures are taken care
for wonen staff and students. Security appointed, CCTV installed
at specific |ocations.

Thus, our institute Matrix School of Managenent Studies takes
various initiatives for the pronotion of gender equity in our
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i nstitute.

File Description Documents

Annual gender sensitization
action plan htt ps: // menspune. coml NAAC/ 2021/ 7. 1. 1%20Ann
ual Y20Gender %20Sensi ti zati on%20Act i on%20P!

an%?0A. pdf

Specific facilities provided for
women in terms of:a. Safety and | ht t ps: / / menspune. coml NAAC/ 2021/ 7. 1. 19%20gen
security b. Counseling c. der ¥%20equal i t yY¥?0B. pdf

Common Rooms d. Day care
center for young children e. Any
other relevant information

7.1.2 - Thelnstitution hasfacilities for C. Any 2 of the above
alternate sour ces of energy and energy

conservation measures Solar energy

Biogas plant Wheelingtothe Grid Sensor-

based ener gy conservation Use of LED bulbg/

power efficient equipment

File Description Documents
Geo tagged Photographs View File
Any other relevant information View File

7.1.3 - Describe the facilities in the Institution for the management of the following types of
degradable and non-degradabl e waste (within 200 words) Solid waste management Liquid waste
management Biomedical waste management E-waste management Waste recycling system
Hazardous chemicals and radioactive waste management

We deeply believe in go-green and keep the canpus cl ean-
environnment friendly. Institute organizes activities such as

awar eness prograns, tree plantations, nirmalya managenent during
ganesh visarjan, etc. Institute has different nethods of disposal
and managenent of solid, liquid and e-waste.

o Solid Waste Managenent:

Wast e managenent i s managenent of waste that is created by
Institute, e.g. paper in classroons, offices, soiled tissue and
di sposabl e cups and peelings in the kitchen of canteen. Dry waste
and wet waste is collected separately and deposited into garbage
van for further recycling procedure managed by Mini ci pal -

Cor poration. Students nake use of recycled papers for poster
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exhibition and other creative activities. One side used papers are
reused for other activities. Photo copying machine fitted with
dupl ex printing of paper. Anti-plastic drive is conducted.

o E-waste Managenent

Used el ectronics which are destined for reuse, resale, salvage,
recycling, or disposal are considered e-waste. The hazardous
materials |ike Cables, Cd s, Lan-cables, SMPS, Mnitor, RAM

not her boards are kept with in storage. Arrangenent is nmade with
| ocal e-waste recyclers for the recycling processing.

o Liquid Wast e Managenent
The used water directly connected to septic tank, which is

connected to main drai nage system Sweeper cones regul ar basis for
cleaning to washroons and toilets.

File Description Documents

Relevant documents like View File
agreements/ MoUs with
Government and other approved
agencies

Geo tagged photographs of the View File
facilities

7.1.4 - Water conservation facilitiesavailable C. Any 2 of the above
in the Institution: Rain water harvesting

Borewell /Open well recharge Construction

of tanksand bunds Waste water recycling

M aintenance of water bodies and distribution

system in the campus

File Description Documents

Geo tagged photographs / View File
videos of the facilities

Any other relevant information View File

7.1.5 - Green campusinitiativesinclude

7.1.5.1 - Theinstitutional initiatives for A. Any 4 or Al of the above
greening the campus are asfollows:

1.Restricted entry of automobiles
2.Use of bicycles Battery-powered
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vehicles

3.Pedestrian-friendly pathways

4.Ban on use of plastic
5.Landscaping

File Description

Documents

Geo tagged photos/ videos of
the facilities

View File

Various policy documents/
decisions circulated for
implementation

View File

Any other relevant documents

View File

7.1.6 - Quality audits on environment and energy areregularly undertaken by theinstitution

7.1.6.1 - Theinstitutional environment and B. Any 3 of the above
energy initiatives are confirmed through the

following 1.Green audit 2. Ener gy audit

3.Environment audit 4.Clean and green

campusrecognitions/awar ds 5. Beyond the

campus environmental promotional activities

File Description

Documents

Reports on environment and
energy audits submitted by the
auditing agency

View File

Certification by the auditing
agency

View File

Certificates of the awards
received

View File

Any other relevant information

View File

7.1.7 - TheIngtitution hasdisabled-friendly, A. Any 4 or all of the above
barrier free environment Built environment
with rampg/liftsfor easy accessto classrooms.
Disabled-friendly washrooms Signage
including tactile path, lights, display boards
and signposts Assistive technology and
facilitiesfor personswith disabilities
(Divyangjan) accessible website, screen-
reading softwar e, mechanized equipment

5. Provision for enquiry and information :
Human assistance, reader, scribe, soft copies
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of reading material, screen reading

File Description Documents

Geo tagged photographs/ View File
videos of the facilities

Policy documents and View File
information brochures on the
support to be provided

Details of the Software procured View File
for providing the assistance

Any other relevant information View File

7.1.8 - Describe the Institutional efforts/initiativesin providing an inclusive environment i.e.,
tolerance and harmony towards cultural, regional, linguistic, communal socioeconomic and other
diversities (within 200 words).

Matri x School of Mnagenent Studies takes effort in providing an
inclusive environnent to all the students and staff nmenbers of the
institute. The institute students and staff nenbers jointly

cel ebrates cultural and regional festivals |ike International
Wman’'s day, International Yoga day, Kite flying festival, Ganesh
Visarjan N rmalya disposal activity, Wrld Environnent Day, etc.

The Institute celebrates follow ng festivals and event during the
year —

I nternati onal Wonens Day :- International Wnens Day was

cel ebrated on 8th March, 2021. A session on “Enpowering Wnen —
Enpoweri ng Humani ty” was conducted by the institute on

I nt ernati onal Wnens Day.

Session on Gender Sensitization :- Qur institute has organi zed a
session on “Gender Sensitization” under the wonen’s grievance
commttee of the institute on 14th March 2021.

Worl d Environnent Day :- On the occasion of World Environnent al
Day an online webinar was organi zed by our institute. The session
was on “On World Environnent day, the nessage is sinple: reject
singl e-use plastic. Refuse what you can’t re-use. Together, we can
chart a path to a cleaner, greener world.”

I nternati onal Yoga Day :- International Yoga Day was cel ebrated on

21st June 2021. The Institute organi zed an online yoga session on
t he occasion of International Yoga Day.
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File Description Documents

Supporting documents on the View File
information provided (as
reflected in the administrative
and academic activities of the
Institution)

Any other relevant information View File

7.1.9 - Sensitization of students and employees of the Institution to the constitutional obligations:
values, rights, duties and responsibilities of citizens

Qur institute undertakes different initiatives by organi zing
various activities to sensitize students and enpl oyees to the
constitutional obligation: Values, R ghts, Duties and
responsibilities of the citizens. An val ue added course is given
to the students nanely “Introduction to Human Ri ghts and Duties”.
Staff menbers are notivated to the faculty devel opnent program
under Human Val ues and Human Rights by AICTE. Every year on 26th
Novenber Constitution Day is calibrated in our institute.

Different activities where conducted to incul cate val ues,
necessary to render students in to responsible citizen —

Session on Human Values & Ethics :- A session on Human Val ues &
Ethics for staff nenbers and students was conducted by the
institute. It explained the holistic devel opnent of a human bei ng
and its linkage in context of career devel opnent.

World No Tobacco Day :- On World No Tobacco Day a pl edge taking
cerenony was held for the students and staff of the institute for
creating awareness anong the students for their own good health
and for healthy nation.

Wor kshop on Awar eness of Sexual harassnent at workplace :- A
wor kshop Awar eness of Sexual harassnent at workplace as al so
organi zed by the institute to give the students an awareness
regardi ng sexual harassnent at workpl ace.
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File Description Documents

Details of activities that
incul cate values; necessary to https://ww. menspune. com NAAC/ 2021/ Criteri
render studentsin to responsible a%207. 1. 9. pdf

citizens

Any other relevant information
https://ww. nenspune. com NAAC/ 2021/ Criteri

a%07.1. 9. pdf

7.1.10 - TheIngtitution hasa prescribed code A. All of the above
of conduct for students, teachers,

administratorsand other staff and conducts

periodic programmesin thisregard. The

Code of Conduct isdisplayed on the website

Thereisa committee to monitor adherenceto

the Code of Conduct I nstitution organizes

professional ethics programmes for

students, teachers, administrators

and other staff 4. Annual awar eness

programmes on Code of Conduct are

or ganized
File Description Documents
Code of ethics policy document View File
Details of the monitoring View File

committee composition and
minutes of the committee
meeting, number of programmes
organized, reports on the
various programs etc., in

support of the claims

Any other relevant information View File

7.1.11 - Institution celebrates / organizes national and international commemorative days, events
and festivals

India is worl dwi de known for its cultural diversity and col orful
festivals. Apart fromthese festivals, we al so have nati onal
festivals such as the |Independence Day, the Republic Day, Gandhi
Jayanti, the Teachers Day etc. The Institute cel ebrates foll ow ng
national festival and national days:

| ndependence Day is celebrated to mark the i ndependence of I ndia.
On this day, various formal events including flag-hoisting, in
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canpus are organi zed to commenorate the day of freedom

Republic Day is anpbngst the three national festivals of India.

Thi s auspicious day is celebrated on January26 to comenorate the
adoption of constitution. Like the |Independence Day, flag hoisting
cerenony is organized in the Canpus.

Constitution Day Constitution Day, also known as "National Law
Day", is celebrated in India on 26 Novenber every year to
commenorate the adoption of the Constitution of India. Every year
on 26th Novenber Constitution Day is calibrated in our institute.

Sadbhavana Diwas is cel ebrated to conmenorate the birth

anni versary of Late Rajiv Gandhi on 20th August every year. On
this day various prograns are conducted which display conmunal
harnony and unity in diversity anong the people of our country.

Thus our institute cel ebrates/organi zing national and
i nternational commenorative days, events and festivals during the
year.

File Description Documents

Annual report of the View File
celebrations and
commemorative events for the
last (During the year)

Geo tagged photographs of View File
some of the events

Any other relevant information View File

7.2 - Best Practices

7.2.1 - Describe two best practices successfully implemented by the Institution as per NAAC
format provided in the Manual.

Title : 1. Mentor-Mentee Cell: Devel opi ng professional
capabilities through academ c m | estones.

(bj ecti ves

e The main aimof the nmentoring programis to inculcate the
best attributes of a true “Matrician”, there by devel opi ng
holistic personality to face the challenges of life.

e To help student identify a career path through a program
designed to |ink students with an advocate fromthe simlar
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prof ession, who will provide honest insights as students
expl ore and evaluate their potential, educational and career
opti ons.

e To expose the students to the experienced industry
prof essional s, alumi and faculty at ‘MATRIX on a one-to-
one basis to understand the art of nmaking ethical and
i nformed decisions in their professional |ife.

e To inprove problem solving, conmunication, |eadershinp,
research and entrepreneurship skills of mentee.

The Cont ext

Ever changi ng market places at dynam c speed, the custoner
expectations, aspiration for work-life balance is changing its
colours at anmzing rate. The present and future inpact of these
driving forces severely influences today’ s managenent youth. As
they are going to be future nmanagers and entrepreneurs they are
expected to think, plan and act in nost creative ways to match the
tough conpetition in the corporate world. Understandi ng these
chal l enges Matrix started Mentor-Mentee Cell where interaction
anong nmentor and nentee brought out positive dynam cs. Thereafter
the nmentoring system becane one of the inportant and strong pillar
of ‘MATRI X . Each nentee was supposed to inculcate best attributes
of an ‘Matrician’. The nost inportant conponents of a successful
nmentoring relationship are a firm

commtnment, wllingness to invest tinme and energy by both the
nmentor and nentee, and clarity about expectations.

The role of a nentor is to take few students under his/her w ngs
and be in touch with his nentees on

academ cs/ cul tural / personal / devel opnental fronts. This creates a
strong bond in teacher student relationship thereby enabling a
feeling of care, notivation and confidence building in a student.

The Practice

Mentoring relationships |ike partnerships started devel opi ng over
time. Both mentors and nmentees worked to make a fruitful and | ong
lasting nmentoring relationship with nutual respect for each other.
Mentoring is significant aspect of a student’s life and hel ps t hem
to understand the spirit of life. Mentor-Mentee Systemis an

i nval uabl e program of MATRI X where each student of the Institute
is nurtured holistically. It becones the students endeavor to
understand the intricacies of the Life both professionally and
personally on these groom ng platforns provided by the Institute.
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From pl acenent point of view all the students are guided not only
by the respective nentors to choose their specializations but also
by industry experts giving them practical insights of the | atest
opportunities and challenges in the corporate field.

The interaction between nentor-nentee counseling has created
positive attitude anong students to look at life which is a

remar kabl e achi evenent to boost about. The way of understandi ng
probl ens and situations and taking qui ck decisions have hel ped
themto groomtheir personality in a better way. The nentor-nentee
cell shows records of students where their academ cs have been

i nproved with continuous counseling. The progress of the nentees
is mapped fromfirst senester to final senmester and results are
brought to the notice of nentees and their parents by the nentors.
The enotional and noral support of nmentors have hel ped sone
students to conme out fromtheir introvert, shy zone and as a
result these students have participated in intercollegiate
conpetitions and have won trophies. In the Covid-19 pandemc
situation nentor-nentee cell help the students by guiding, talking
with themfrequently by neans of online node or person phone
contacts which hel ps themto keep

their noral strong and hel ps themto be nental strong in such a
pandem ¢ situation, which is the nost inportant act in the
pandemi c.

Evi dence of Success (Qutcone — Mentor —Mentee rel ationship)

The students have enhanced their skill sets and capability. There
is an increase in the skill sets and esteem | evel of the students.
Students get an exposure to an professional environnment. Students
share their career aspirations with their Mentors.

Ment ors have an personal satisfaction while guiding their nentees.
Mentors get immedi ate feedback about their nentees personally and
this helps themto evaluate & guide their nentees properly. There
is a healthy experience sharing both anong the Mentors and

Ment ees.

Probl ens encountered and Resources Required:

As parents are away fromtheir honme normally children are

negl ected and they often tend to fall a prey to bad vices.
Inferiority conplex was a mgjor issue as nost of the vernacul ar
students felt very shy while taking in English to their Mentors.
This problemwas tackled by Faculty nentors by counseling themin
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their | ocal |anguage. English Language sessions were conducted by
i n-house as well as expert professionals to instill confidence in
students and help themto face the business world.

Matri x has recogni zed their problens and so with extra counseling
and addi ng nore notivational classes for students it has hel ped
themto build their confidence and in turn hel ped themto express
their feelings thereby performng in a better way.

But still there are few students who are not attendi ng counseling
session and Institute doesn’'t force themas they are mature
adul ts.

Title: 2. Matrix CGelignites :

‘MATRI X GELI GNI TES' student centric and student driven program
di splaying their presentation skills, managerial skills and
entrepreneurial skill sets through projects.

(bj ectives of the Practice:

e To recogni ze excellent projects done by students from
various managenent institutes by calling them under one roof
of Matrix to share their practical experience fromindustry.

e To encourage nanagenent students to conduct innovative, high
summer internship projects.

e To create an interactive environnent between nmanagenent
students and conpany experts from placenent point of view

e To understand the feedback and insights given to students to
prepare them better to face the future challenges of the
i ndustrial and corporate world.

The Cont ext:

e |t has becone the trend of training the students, assigning
them wi th various nanagenent tasks right from sumrer
i nternship days, as the conpanies are |ooking for better fit
when it cones for final placenents.

e Understanding the conplexity of the business domain, it has
becone essential for today’ s managenent youth to w thstand
the cutthroat conpetition in healthy way.

e In order to groomthe students for better performance in
these 2 nonths project, Matrix School of Managenent Studies
actually came up with “Matrix CGelignites’ an innovative and
creative nedium for students to display their talents and
present their Summer Internship Projects (SIP) where they
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have got hands on experience in the conpanies.

e Mtrix through this activity fosters the | eadership
qualities thereby enabling exchange of ideas and gaining
awar eness of latest trends in the nmarket.

The Practice:

This activity of ‘“Matrix CGelignites’ is conpletely carried out by
2nd year nmanagenent students with the help of assigned faculty
menbers. The students invite various colleges for presenting their
SIP reports. First year students watch and participate in hel ping
their seniors, as they have to carry out this inter collegiate
activity next year. There are two rounds in this event where first
round conprises of display of their projects in chart formor a
nodel formwth tinme slot of 15 mins. The institute invites
corporate and academ c experts to judge the whol e event. The short
i sted candi dates have to do their final presentation in front of
judges in 15 mns. The entire event is charged with healthy
conpetitive spirit wth trophies and certificates given to

wi nners. The participation of students, faculty nenbers, industry
experts, academ cians under one roof of Matrix energize the entire
environment with positive vibrations, know edge sharing, team
bui | di ng at nosphere.

Evi dence of Success:

Students | ook forward to host “Matrix Celignites’ as it has
benchmarked Matrix in the educational field. It is a fusion that
intellects with Vigor, Vitality, and Vibrancy. Matrix students

t hrough this have depicted | eadership skills; their
entrepreneurial spirits have been kindl ed. Few students had stage
fright, which they overcane it by presenting their projects
confidently in front of corporates judges and students from
different coll eges.

This entire event has hel ped students to build confidence thereby
breaking their introvert behavior denonstrating their positive
attitude. By watching, various project presentation of other
students they can judge their levels and can nentally prepare

t hensel ves to performbetter in future.

The insights given by academ ci ans and corporate personalities on
| atest techniques and trends in the industry have benefited the
student community. Inputs of inprovenent given on their personal
proj ects have broadened their horizon of thinking. The students
have devel oped teamspirit attitude and knows how to face the
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stiff conpetition in healthy way. Wth

different thenes of decoration, their 1 nnovative and creative
skills have been checked and appreci at ed.

Probl em encount ered and resources required:

Sonetinmes students find it difficult to get entries fromcoll eges
as their students are preoccupied with other activities of their
col | ege.

As the students are packed with |ectures, it becones a hercul ean
task to reach out to other colleges in working hours. However, the
coll ege grants the core conmttee students to carry on this
activity by giving themsone free tine during college hours to
carry on this activity successfully. The m ssed sessions of the
students are taken later during the course of tine. Resources for
conducting this activity are sufficient.

Due to Covid-19 pandem c situation for nore than 1 year it was
difficult to conduct such an activity this year, so Matrix School
of Managenent Studies has not conducted Matrix Celignites for this
academ c year.

File Description Documents

Best practicesin the

Institutional website https:// menmspune. coni NAAC/ 2021/ Criteri a%0
7.2.1. pdf

Any other relevant information
htt ps: // menspune. com NAAC/ 2021/ Criteri a%0

7.2.1. pdf

7.3 - Ingtitutional Distinctiveness

7.3.1 - Portray the performance of the Institution in one area distinctive to its priority and thrust
within 200 words

W firmy believes in deep-rooted, well-grounded, holistic, in-
dept h devel opnent of managenent youth. Following its ‘Vision” and
‘M ssion’ statenents, it carries a clear nessage of giving
academ c excellence and exhibits it through plethora of its
functioni ng.
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W tries to bridge the gap between rural and urban yout hs through
“EDU PACK initiative under institute social responsibility. In
this constant efforts are taken to spread know edge, to take onus
of the actions by acting as catal yst of change.

The wor kshops are conducted on various topics like “Careers in
Managenent”, “Skill Devel opnent”, Comrunication skills, "Interview
techni ques for better job”, “Quiz conpetition”, “GCender
Sensitization” “Personality devel opnment” and many nore.

Wth such activities through EDU PACK awareness i s spread anong
rural youth about the | atest happenings in the world and they get
t hensel f equi pped to face conpetition for future career journey.

We at Matrix School of Managenent Studies sincerely believe in
upliftnment of the lower strata’s of the society by giving them
gual ity educati on.

Due to Covid-19 pandemc situation it was difficult to conduct
such an activity this year, so we have organi zed such activities
online for the support of the students for this year through
onl i ne node.
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Part B

CURRICULAR ASPECTS

1.1 - Curricular Planning and Implementation

1.1.1 - The Institution ensures effective curriculum delivery through awell planned and
documented process

The institute is affiliated to Savitribai Phule Pune University
and offers MBA program thus the curriculumis designed by the
university. Director and Academ c Monitoring commttee)
prepares acaden c cal endar and is upl oaded on the website.

The Director of the Institute conducts neeting with the | QAC
and all faculties to discuss subject allotnent, workload, guest
sessions, industrial visits etc. and event chart is prepared by
the coordinator. Faculties are notivated to attend FDPs,
conferences, sem nars organi zed by the prom nent Institutes for
whi ch financial assistance is provided by the institute. The
Institute regularly conducts in-house Faculty Devel opnent
Prograns by inviting experts fromindustry and academ cs.

Student’s performance is evaluated by internal assessnent and
external university exam nation by preparing result analysis
for every senester and feedback is shared with the students for
each subject and action plan is prepared for further

i nprovenent if required.

The academ c activities are further delegated to teacher’s
commttee, student’s welfare commttee and | QAC, which owns the
responsibility of planning and execution of task allotted.

Co-curricular is delegated to nine different commttees. If any
maj or issue arises while planning and execution of the
curriculum Director seeks the advice of board of nanagenent.

File Description Documents

Upload relevant supporting View File
document

Link for Additiona
information https://nmenspune. coml NAAC/ 2021/ Criteri a®

01.1.1. pdf

1.1.2 - Theinstitution adheres to the academic calendar including for the conduct of
Continuous Internal Evaluation (CIE)
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Acadenmi c cal endar is prepared by the academ c coordi nator and
is approved by the Director of the institute. Adherence to
academ c cal endar is ensured by follow ng the planned
curriculumand extra-curricular activities.

Conpl i ance of Continuous Internal Evaluation with Acadenic
Cal endar

Ti me Tabl e and Sessi ons

Academ ¢ coordi nator prepares the time-table by considering the
gui del i nes of university and credit hours assigned for each
cour se.

Lecture Schedul e and course pl an

Each faculty maintains a | ecture schedul e and course pl an.

| nternal Exam nati on

The students are conveyed the dates of subm ssion of CCEs and
internal examthrough nail. Internal exam nations are conducted
bef ore comrencenent of external university exam (pre-covid).
Exam Eval uati on

The exam papers are assessed by respective faculty and marks
are allotted in the excel sheet and is displayed on the notice
boar d.

Uni versity Exans

The final university exam Schedule is al so displayed on the
notice board and conveyed to the students through emnail

St udent s Feedback Mechani sm

At the end of each acadeni c session students fill the feedback
form for each course maintaining conplete anonymty.

Academi ¢ Monitoring
Mont hly neeting is conducted by director to review the details

regardi ng the course coverage, student’s attendance, assignnment
and renedi al coachi ng.
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File Description Documents

Upload relevant supporting View File

document

Link for Additional

information https:// menspune. coml NAAC/ 2021/ Criteri a%
01.1.2. pdf

1.1.3 - Teachersof the Institution
participatein following activitiesrelated to
curriculum development and assessment of
the affiliating University and/are
represented on the following academic
bodiesduring theyear. Academic
council/BoS of Affiliating University
Setting of question papersfor UG/PG
programs Design and Development of
Curriculum for Add on/ certificate/
Diploma Courses Assessment /evaluation
process of the affiliating Univer sity

B. Any 3 of the above

File Description Documents

Details of participation of
teachersin various
bodies/activities provided as a
response to the metric

View File

Any additional information

View File

1.2 - Academic Flexibility

1.2.1 - Number of Programmesin which Choice Based Credit System (CBCS)/ elective

cour se system has been implemented

1.2.1.1 - Number of Programmesin which CBCSY Elective cour se system implemented

1

File Description Documents

Any additional information View File
Minutes of relevant Academic View File
Council/ BOS meetings

Institutional datain prescribed View File

format (Data Template)
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1.2.2 - Number of Add on /Certificate programs offered during the year

1.2.2.1 - How many Add on /Certificate programs are added during the year. Data
requirement for year: (As per Data Template)

0

File Description Documents

Any additional information View File
Brochure or any other View File

document relating to Add on
/Certificate programs

List of Add on /Certificate View File
programs (Data Template )

1.2.3 - Number of studentsenrolled in Certificate/ Add-on programs as against the total
number of studentsduring the year

616

File Description Documents

Any additional information View File

Details of the students enrolled View File
in Subjects related to
certificate/Add-on programs

1.3 - Curriculum Enrichment

1.3.1 - Institution integrates crosscutting issues relevant to Professional Ethics, Gender, Human
Vaues, Environment and Sustainability into the Curriculum

The courses related to professional Ethics, Gender issues,
Human val ues, environnment and sustainability have been
integrated into the Curriculum framework for students through
the university course or val ue added courses.

Gender Sensitization

MSMS is providing the course on “Gender sensitization” once in
year by inviting various enm nent speakers and through group

di scussions, institute is trying to create awareness for the
same CGender sensitivity and gender sensitization is

acconpl i shed by conducti ng guest sessions on issues related to
this topic.
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The val ue added course on “Human Ri ghts” provides an
i ntroduction to basic human rights phil osophy, principles,
instrunents and institutions

Envi ronnment and Sustainability:

In view of social devel opnment of students, activities |ike
working with NGOs for tree plantation activity, cleanliness
drive, organi zing Bl ood donation canps, etc. Institute

organi zes many activities related to environnment and
sustainability |like-tree plantation, Swachha Bharat Abhiyan,
expert sessions related to plastic waste nanagenent, road
safety, visit and donations to non-governnent organi zation etc.
More over MBA curriculumincludes courses related to
environnent issues and sustainability viz. 301- Strategic
managenent, 209-Start-up and New Venture Managenent.

File Description Documents
Any additional information View File
Upload the list and description View File

of courses which address the
Professional Ethics, Gender,
Human Values, Environment
and Sustainability into the
Curriculum.

1.3.2 - Number of coursesthat include experiential learning through project work/field
wor k/internship during the year

1
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File Description

Documents

Any additional information

View File

Programme / Curriculum/
Syllabus of the courses

View File

Minutes of the Boards of
Studies/ Academic Council
meetings with approvals for
these courses

View File

MoU's with relevant
organizations for these
courses, if any

View File

Institutional Datain Prescribed
Format

View File

1.3.3 - Number of studentsundertaking project work/field work/ inter nships

61

File Description Documents

Any additional information View File
List of programmes and View File

number of students
undertaking project work/field
work/ /internships (Data
Template)

1.4 - Feedback System

1.4.1 - Institution obtainsfeedback onthe |B. Any 3 of the above

syllabus and itstransaction at the
institution from the following stakeholder s
Students Teachers Employers Alumni
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File Description Documents

URL for stakeholder feedback

report https://ww. menspune. com st akehol ders. ht m
L

Action taken report of the View File

I nstitution on feedback report
as stated in the minutes of the
Governing Council, Syndicate,
Board of Management

Any additional information View File

1.4.2 - Feedback process of the Institution | A. Feedback col | ected, anal yzed
may be classified asfollows and action taken and feedback
avai |l abl e on website

File Description Documents

Upload any additional View File
information

URL for feedback report
https://ww. nenspune. com st akehol ders. ht m
L

TEACHING-LEARNING AND EVALUATION

2.1 - Student Enrollment and Profile

2.1.1 - Enrolment Number Number of students admitted during the year

2.1.1.1 - Number of studentsadmitted during the year

90

File Description Documents

Any additional information View File
Institutional datain prescribed View File
format

2.1.2 - Number of seatsfilled against seatsreserved for various categories (SC, ST, OBC,
Divyangjan, etc. as per applicable reservation policy during theyear (exclusive of
supernumerary seats)

2.1.2.1 - Number of actual students admitted from the reserved categories during the year

22
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File Description Documents

Any additional information View File
Number of seatsfilled against View File
seats reserved (Data Templ ate)

2.2 - Catering to Student Diversity

2.2.1 - Theinstitution assesses the learning levels of the students and organizes special
Programmes for advanced learners and slow learners

The students are eval uated on various paraneters to assess
their learning | evels:

1. Matrix Archway Test is conducted on the day of Induction
Program to eval uate sl ow advance | earners.

2. Students are screened on the basis of marks obtained at
SSC, HSC and Graduati on.

3. They are interviewed by Mentors for conmputer know edge
and English communi cati on.

4. The interaction of students in the class, class tests,
presentations and their performance in the internal and
external exans helps in differentiating slow |earners and
advance | earners.

The foll ow ng neasures are adopted to i nprove the perfornmance
of the slow | earners

o Extra Casses: Classes are arranged for the slow | earners

o Counselling sessions: Mentors conduct regul ar neetings
with the nentees to review their progress.

o Learning material: Notes, eBooks and other study materi al
of all subjects are mailed to students.

Measures adopted to inprove the performance of the advance
| ear ners

o Conferences, Sem nars & Conpetitions: Students are
encouraged to participate in the Conferences and Sem nars
organi zed by reputed Institutes and Industry.

o Event Coordination: Events organised by the Institute are
entirely managed by students.

o E-magazi nes: Top e-business magazines are shared with
student s.

o Advance Software Training: Advance Excel training is
provi ded to students.
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File Description Documents

Paste link for additional

information http:// msnmspune. coml NAAC/ 2021/ Criteri a%0
2.2.1. pdf

Upload any additional View File

information

2.2.2 - Student- Full timeteacher ratio (Datafor thelatest completed academic year)

Number of Students Number of Teachers

MBA | (90) & MBA Il (64) Tot al 12
154

File Description Documents

Any additional information View File

2.3 - Teaching- L earning Process

2.3.1 - Student centric methods, such as experiential learning, participative learning and
problem solving methodol ogies are used for enhancing learning experiences

The Institute in tune with its vision has focused on student
centric learning. The teachi ng pedagogy is based on
experiential learning, participative |earning and problem
solving and it concentrates on the foll ow ng types of |earning.

Experiential Learning:

At the end of second senester students are deputed to various
organi sations for two nonths to conplete Sumer Internship
Projects. The Institute guides finalize the SIP topic and

obj ectives and Conpany gui de hel ps the student in collecting
data required for conpletion of SIP. The student gets exposed
to the organi zation and gets hand on experience while
conpleting SIP.

Probl em sol vi ng Met hodol ogy:

These skills are devel oped with the case study approach adopted
by teachers. Cases are shared with students in advance so that

they can conme prepared in class. Here teachers play the role of
facilitator and students are encouraged to sol ve the case.

Partici pative | earning:
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The teachers use nodern teaching nethods to make their sessions
nore interactive. The topics to be taught are shared wth the
students one day before and they are to cone prepared on those
topics. The students are also infornmed in the I nduction Program
that one of the criteria for internal evaluation wll be their
participation in the | ectures.

File Description Documents

Upload any additional View File
information

Link for additional information
http:// msnmspune. conml NAAC/ 2021/ Criteri a%0
2. 3. 1%20addi ti onal %20i nf or mat i on. pdf

2.3.2 - Teachersuse ICT enabled tools for effective teaching-learning process. Write
description in maximum of 200 words

The vision of the Institute “Creating an anbi ence for academ c
excel |l ence” has made the teachers to inbibe various |ICT enabl ed
tools in their teaching | earning process. This has hel ped
teachers to imediately swtch on to online teaching during

| ockdown period due to the pandem c Covid-19. The Institute was
around one nonth ahead of the University schedule for the start
of online classes. The following ICT tools and resources are
made available in the Institute for effective teaching |earning
process:

o Smart classroom equipped with internet and | atest
t echnol ogy.

o Conputers, LCD Projectors, Speaker systemand W Fi
facility (Wreless Network) is available in all the
cl assroons

o National Digital Library (NDL), You tube, Google
Cl assroons are used by the teachers and students.

o NPTEL Video Lectures, E-books, MOOCs and E-busi ness
magazi nes are shared with the students for effective
| ear ni ng.

o Online lectures conducted on zoom platform are recorded
and mailed to the students for long term|l earning and
future reference.

o Semnar hall is equipped nodern nultinedia facilities
wher e wor kshops, sem nars, webinars, guest |ectures etc.
are organi zed for students.

o Teachers are deputed to promnent institutes to
participate in workshops, semnars and faculty
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devel opnment prograns to update their subject know edge.
File Description Documents
Upload any additional View File
information
Provide link for webpage View File

describing the ICT enabled
tools for effective teaching-
learning process

2.3.3 - Ratio of mentor to studentsfor academic and other related issues (Data for the

latest completed academic year )

2.3.3.1 - Number of mentors

07

File Description

Documents

Upload, number of students
enrolled and full time teachers
onroll

View File

Circulars pertaining to
assigning mentors to mentees

View File

Mentor/mentee ratio

View File

2.4 - Teacher Profile and Quality

2.4.1 - Number of full timeteachersagainst sanctioned posts during the year

19

File Description

Documents

Full time teachers and
sanctioned posts for year (Data
Template)

View File

Any additional information

View File

List of the faculty members
authenticated by the Head of
HEI

View File

2.4.2 - Number of full timeteacherswith Ph. D./D.M./M.Ch. /D.N.B Super speciality /
D.Sc./ D.Litt. during theyear (consider only highest degree for count)

2.4.2.1 - Number of full timeteacherswith Ph. D./D.M./M.Ch./D.N.C Superspeciality /
D.Sc./ D.Litt. during the year
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07

File Description Documents

Any additional information View File
List of number of full time View File

teacherswith Ph. D./ D.M. /
M.Ch./ D.N.B Super specialty
/ D.Sc. / D.Litt. and number of
full time teachersfor year
(Data Template)

2.4.3 - Number of years of teaching experience of full timeteachersin the sameinstitution
(Datafor the latest completed academic year)

2.4.3.1 - Total experience of full-timeteachers

81

File Description Documents

Any additional information View File
List of Teachersincluding View File

their PAN, designation, dept.
and experience details(Data
Template)

2.5 - Evaluation Process and Reforms

2.5.1 - Mechanism of internal assessment is transparent and robust in terms of frequency and
mode. Write description within 200 words.

The Institute continuously updates its internal eval uation
system and accordingly to neet the requirenents of students it
was changed during the pandem c of Covid-19 where the students
were infornmed to upload CCE s (Assignnents) on the porta
created on Institute website. These CCE s (Assignnents) are
designed on the lines of bloons taxononmy to find out |earning
out come anong the students.

1. The internal evaluation systemis prepared on the
gui del i nes nentioned in the MBA curriculumof the
University. The evaluation is divided into two parts,
internal evaluation (50% done on the basis of attendance
in online | ectures and events, participation in
di scussion during |lectures, presentation in class and
online subm ssion of CCE s. The renaining (50% of
external evaluation is through student performance in end
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senester exam nation conducted by the University.

2. The internal marks obtained by the students in core
courses and el ective courses are shared with the
students. In case of any query regarding marks or
eval uation paraneters the students can neet their nentor.

3. The Mentor Mentee platformis designed by the Institute
to help students to share ideas, experiences and
t hought s.

File Description Documents

Any additional information View File

Link for additional information
http:// msnmspune. com NAAC/ 2021/ Criteri a%?0
2.5.1. pdf

2.5.2 - Mechanism to deal with internal examination related grievances is transparent, time-
bound and efficient

The Institute has designed internal exam nation nmechani sm on
the guidelines of affiliating Savitribai Phule Pune University
to make it transparent, tinme-bound and effective. Students are
i nformed about internal assessnent which includes internal
exam nati on and ot her paraneters through notices displayed on
the notice board, through emails and what sapp nessages. The
exam committee with the approval of the Director finalizes

syl abus and dates of internal exans which are communicated to
students. The students are al so nade aware of grievance
redressal mechanismrelated to internal exanms. To maintain
confidentiality question papers of internal exans are kept in
t he custody of examcomrttee and shared with the exam
supervi sor on exam date. Marks obtained in internal exans are
shared with students within 10 worki ng days of the interna
exans and if they have any doubt regardi ng marking schene or
mar ks obt ai ned, they can approach their nmentor with their query
which is brought to the notice of the Director of the Institute
and forwarded to course teacher who checks the answer sheet
again and makes correction if any within 03 working days. The
result i.e. change or no change in internal marks is shared
with the concerned student and al so updated in the coll ege
records.
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File Description Documents

Any additional information View File

Link for additional information
http://nmsnmspune. coml NAAC/ 2021/ Criteri a%0

2.5. 2. pdf

2.6 - Student Performance and L ear ning Outcomes

2.6.1 - Programme and course outcomes for all Programmes offered by the institution are
stated and displayed on website and communicated to teachers and students.

The Institute is affiliated to Savitribai Phule Pune University
the COs are franed at the University Level and are

communi cated to the Institute through the Syllabus. The CGOs of
particul ar course is conmunicated to students at the start of
courses by the course teachers. The syl |l abus consisting of
Course Qutcomes of all the courses is shared on the website of
the Institute.

File Description Documents

Upload any additional View File
information

Paste link for Additional

information https://ww. menspune. com i mages_New PO _CO
_PSO MBA/ Sen?20l - | V¥20%20PO, Y%20PSO, ¥20CO-
ner ged. pdf
Upload COsfor al View File
Programmes (exemplars from
Glossary)

2.6.2 - Attainment of Programme outcomes and course outcomes are evaluated by the
institution.

The courses are taught by applying different nethodol ogi es such
as online teaching, case studies, problemsolving nethodol ogy,
projects etc in order to attain the outcones. Each subject is
designed with specific course outcones and each course outcone
(CCs) is mapped with the programre outconme (PGCs). The
performance of the students is evaluated by way of various
concurrent eval uations such as assi gnnent, open book test,
class test, end termexam nation, MCQ s test and university
exam nati on.

The results of the internal and external evaluation are taken

Page 83/133 26-03-2022 07:01:44


https://assessmentonline.naac.gov.in/storage/app/public/aqar/18492/18492_117_275.pdf?1648301501
http://msmspune.com/NAAC/2021/Criteria%202.5.2.pdf
http://msmspune.com/NAAC/2021/Criteria%202.5.2.pdf
https://assessmentonline.naac.gov.in/storage/app/public/aqar/18492/18492_118_277.pdf?1648301501
https://www.msmspune.com/images_New/PO_CO_PSO_MBA/Sem%20I-IV%20%20PO,%20PSO,%20CO-merged.pdf
https://www.msmspune.com/images_New/PO_CO_PSO_MBA/Sem%20I-IV%20%20PO,%20PSO,%20CO-merged.pdf
https://www.msmspune.com/images_New/PO_CO_PSO_MBA/Sem%20I-IV%20%20PO,%20PSO,%20CO-merged.pdf
https://assessmentonline.naac.gov.in/storage/app/public/aqar/18492/18492_118_279.xlsx?1648301501

Annual Quality Assurance Report of MATRIX SCHOOL OF MANAGEMENT STUDIES

for the attainnment of course outcone as direct nethod and

out cones and the feedback survey of students, teachers, parents
and enpl oyers attained |levels as indirect nethod is used to

cal cul ate programe outcone. The level of attainnment is defined
based on the course content and perfornmance | evel of the

st udent s.

Direct nmethods: This is carried out through eval uation of

I nternal and University exam nation. Marks obtained by the
students in the internal evaluation are used to cal cul ate the
course outcone. Fromthis, the attai nnent of each course

out cone can be reviewed and anal yzed.

I ndirect Method: - It is carried out by considering cunulative
course outcones and the feedback survey of students, teachers,
parents and enpl oyers attained |evels.

File Description Documents

Upload any additional View File
information

Paste link for Additional
information http:// nmsnmspune. coml NAAC/ 2021/ Criteri a%0

2.6. 2. pdf

2.6.3 - Pass per centage of Studentsduring the year

2.6.3.1 - Total number of final year students who passed the univer sity examination
during the year

48

File Description Documents

Upload list of Programmes and View File
number of students passed and
appeared in the final year
examination (Data Template)

Upload any additional View File
information

Paste link for the annual report

htt ps: //ww. nenspune. coml NAAC/ 2021/ Criter

| a%06. 5. 3%20Academ c%0Audi t ¥20Report . pd
f

2.7 - Student Satisfaction Survey
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2.7.1 - Student Satisfaction Survey (SSS) on overall institutional performance (I nstitution
may design its own questionnaire) (results and details need to be provided as a weblink)

https:// menspune. conl NAAC/ 2021/ Criteri a%®02. 7. 1920St udent ¥20Sat
i sfacti on%?0Sur vey. pdf

RESEARCH, INNOVATIONS AND EXTENSION

3.1 - Resource Mobilization for Resear ch

3.1.1 - Grantsreceived from Gover nment and non-gover nmental agenciesfor research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

3.1.1.1- Total Grantsfrom Government and non-gover nmental agenciesfor research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

NI L

File Description Documents

Any additional information View File
e-copies of the grant award View File

letters for sponsored research
projects /endowments

List of endowments/ projects View File
with details of grants(Data
Template)

3.1.2 - Number of teachersrecognized asresearch guides (latest completed academic
year)

3.1.2.1 - Number of teachersrecognized asresear ch guides

2

File Description Documents

Any additional information View File
Institutional datain prescribed View File
format

3.1.3- Number of departments having Resear ch projects funded by government and non
gover nment agenciesduring the year

3.1.3.1 - Number of departments having Resear ch projects funded by government and
non-gover nment agencies during the year

NI L
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File Description Documents

List of research projects and View File
funding details (Data

Template)

Any additional information View File
Supporting document from View File

Funding Agency

Paste link to funding agency

website https:// nmenspune. coml NAAC/ 2021/ Criteri a%
03.1. 3. pdf

3.2 - Innovation Ecosystem

3.2.1 - Institution has created an ecosystem for innovations and has initiatives for creation and
transfer of knowledge

1. The institute believes in a holistic ecosystem wherein
every possible effort is taken to devel op students as
successful entrepreneurs. The institute has taken-up the
initiative by establishing the startup and i nnovation
cell. The committee is constituted inclusive of students
and i ndustry personnel .

2. WMatrix School of Managenent Studies started
entrepreneurship devel opnent cell initially with the aim
of mentoring the students as the institute believes in
t he phil osophy of inspiring, incubating, and inpacting
t he buddi ng entrepreneurs.

3. Matrix holds regular sessions by calling experts to
del i ver sessions on entrepreneurship for the purpose of
instilling the spirit of entrepreneurship anong students
and gui dance to be successful businessnen.

4. Sem nars are conducted on theme of ‘Innovation’ and
Entrepreneurship so that young m nds are equi pped with
entrepreneurial thoughts and are geared up to face the
chal | enges of the ever changi ng and chal | engi ng busi ness
envi ronnment .

5. Startup & Innovation Cell conducts various activities
such as entrepreneurs awar enesswor kshop, guest | ectures
etc. Mentorship program by the successful students
entrepreneurs of ‘Matrix’ to guide the aspiring student
for entrepreneurship.

As per the Notification of affiliated Savitribai Phul e Pune
Uni versity about | ockdown due to Covid-19 pandem c we coul d not
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conduct physical activities during the year 2020-21.

File Description

Documents

Upload any additional
information

View File

Paste link for additional
information

https:// menspune. coml NAAC/ 2021/ Criteri a%

03.2.1. pdf

3.2.2 - Number of workshops/seminar s conducted on Research M ethodology, Intellectual

Property Rights (IPR) and entrepreneurship during the year

3.2.2.1 - Total number of workshops/seminars conducted on Research M ethodology,
Intellectual Property Rights (IPR) and entr epreneur ship year wise during the year

5

File Description Documents

Report of the event View File
Any additional information View File
List of workshops/seminars View File

during last 5 years (Data
Template)

3.3 - Research Publications and Awards

3.3.1- Number of Ph.Dsregistered per eligible teacher during the year

3.3.1.1- How many Ph.Dsregistered per eigible teacher within the year

0
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File Description Documents

URL to the research page on

HEI website https://ww. nenspune. com r esear chgui de. ht
m_
List of PhD scholars and their View File

details like name of the guide,
title of thesis, year of award
etc (Data Template)

Any additional information View File

3.3.2- Number of research papers per teachersin the Journals notified on UGC website
during theyear

3.3.2.1 - Number of research papersin the Journals notified on UGC website during the
year

3

File Description Documents

Any additional information View File
List of research papers by title, View File

author, department, name and
year of publication (Data
Template)

3.3.3- Number of books and chaptersin edited volumes/books published and papers
published in national/ inter national confer ence proceedings per teacher duringthe year

3.3.3.1- Total number of books and chaptersin edited volumes/books published and
papersin national/ inter national confer ence proceedings year wise during year

04

File Description Documents

Any additional information View File

List books and chapters edited View File
volumes/ books published
(Data Template)

3.4 - Extension Activities

3.4.1 - Extension activities are carried out in the neighborhood community, sensitizing students
to social issues, for their holistic development, and impact thereof during the year

Communi ty devel opnent is an inportant aspect in the curriculum
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of the institute for devel opnment of Society which has i nbibed
the need for society.Various initiatives have been taken by the
Institute during the years.

1. Bore-well donation- The students donated bore-well in the
school premses in Rajuri village in Pune district.

2. Swachcha Bharat Abhi yaan — Students actively participate
in this national endeavour of clean India.

3. Red Cross- The students participated in the Red Cross
activity. Wiere pronotion of humanitariani sm & val ues are
i ncul cat ed.

4. Donations-Institute indicates qualities |ike kindness,
care & sharing anong the students distributed food,
clothing to children residing in the Vanvasi Kal yan
Ashram

5. Ceaning Drive: “Geen Wl k” trek at Taljai forest area
near the institute for the purpose of clearing of plastic
menace & plastic wastages.

6. Geen Farewell — N rnmalya Managenent at Katraj Lake Pune:

Students along with Do Save Foundation initiated the awareness
of proper imrersion process of Ganesh idols near Katraj Lake
Pune.

7. Tree Plantation: Students have planted tree at Talj ai
forest, wadgaon budruk, ambegaon pat har.

As per the Notification of Savitribai Phule Pune University
about | ockdown due to Covid-19 pandem c we coul d not conduct
physical activities during the year.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

3.4.2 - Number of awards and recognitionsreceived for extension activitiesfrom
gover nment / gover nment recognized bodies during the year

3.4.2.1 - Total number of awardsand recognition received for extension activities from
Government/ Gover nment recognized bodies year wise during the year

00
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File Description Documents

Any additional information View File
Number of awards for View File
extension activitiesin last 5

year (Data Template)

e-copy of the award letters View File

3.4.3- Number of extension and outreach programs conducted by the institution through
NSS/NCC/Red cross/YRC etc., (including the programmes such as Swachh Bharat, AIDS
awar eness, Gender issues etc. and/or those organized in collaboration with industry,
community and NGOs) during the year

3.4.3.1 - Number of extension and outreach Programs conducted in collaboration with
industry, community and Non- Gover nment Organizations through NSS/ NCC/ Red
Crosy YRC etc., during the year

05

File Description Documents

Reports of the event organized View File
Any additional information View File
Number of extension and View File

outreach Programmes
conducted with industry,
community etc for the during
the year (Data Template)

3.4.4 - Number of students participating in extension activities at 3.4.3. above during year

3.4.4.1 - Total number of Students participating in extension activities conducted in
collaboration with industry, community and Non- Gover nment Organizations such as
Swachh Bharat, Al Ds awar eness, Gender issue etc. year wise during year

05

File Description Documents

Report of the event View File

Any additional information View File

Number of students View File
participating in extension
activities with Govt. or NGO
etc (Data Template)
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3.5- Collaboration

3.5.1 - Number of Collaborative activitiesfor resear ch, Faculty exchange, Student
exchange/ internship during the year

3.5.1.1 - Number of Collaborative activities for research, Faculty exchange, Student
exchange/ internship year wise during the year

03

File Description Documents

e-copies of related Document View File

Any additional information View File

Details of Collaborative View File
activities with
institutions/industries for
research, Faculty

3.5.2 - Number of functional M oUs with institutions, other universities, industries,
cor porate houses etc. during the year

3.5.2.1 - Number of functional MoUswith | nstitutions of national, inter national
importance, other universities, industries, cor porate houses etc. year wise during the year

07

File Description Documents

e-Copies of the MoUs with View File
institution./ industry/corporate
houses

Any additional information View File

Details of functional MoUs View File
with institutions of national,

international importance, other
universities etc during the year

INFRASTRUCTURE AND LEARNING RESOURCES

4.1 - Physical Facilities

4.1.1 - The Institution has adequate infrastructure and physical facilities for teaching- learning.
viz., classrooms, laboratories, computing equipment etc.

MEMS is commtted to provide good infrastructure conplying the
requi renents of managenent students as defined by our vision,
m ssion and industry expectations. New technology is adopted to
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nmeet the nutabl e business environnment and industri al
expectations. It is necessity every student and teacher wll
accustomto the upcom ng technol ogy. The details of the various
facilities provided to both stakeholders are as foll ows.

Area avail able for conducting various activities —

I nstructional Area-1728 Sq. Ms, Adm nistrative area Pl us
Faculty Room -756 Sg.Ms, Anenity area plus toilets — 1114 Sq.
Ms Circulation Area-1226 Sq. Ms Total Avail able Area -4824
Sq. M s.

o Description of available classroons, Tutorial roons,
Conmputer Lab, Semi nar halls for curricular and co-
curricular activities are as foll ows:

Cl ass Roons -05 Nos. (370 Sg. Ms), Tutorial Roons — 03 Nos.
(54 Sg. Ms), Semnar Hall-01 No. (431 Sq. Ms), Conputer
Center-04 Nos (450 Ms), Library and Readi ng Room 02 Nos. (273
Sq. Ms) , Conputer Laboratory-02 (150 Sq. Ms) Total Avail able
Area -1728 (Sq. M s)

o Utilization matrix of the available facility is as
foll ows.
Basi ¢ Features of all avail abl e roons

1. The required furniture is designed for confortable
seating for |long duration

2. Al classroons, centres are well lit and airy
3. Al windows in roons have curtains to protect from
sunl i ght
File Description Documents
Upload any additional View File
information

Paste link for additional
information https:// nmsnspune. com NAAC/ 2021/ Criteri a%
04.1. 1. pdf
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4.1.2 - The Institution has adequate facilities for cultural activities, sports, games (indoor,
outdoor), gymnasium, yoga centre €etc.

To inculcate the | eadership qualities and teamspirit, the
institute encourages and provides facilities for students to
participate in extra-curricular activities.

o Sports Instrunents —
| ndoor sports instrunments —
Carom Board — Quantity 3
Chess Board — Quantity 2

Tabl e Tennis - 1
Busi ness -1

PN e

Qut door sports instrunents
1. Cricket Playground
o Common Area on the G ound Fl oor

Regul ar activities |ike Managenent Ganes/ Rangoli Conpetition &
Stalls are erected during sem nars. Yoga and stress-free

exerci ses are conducted in this area. Cultural days |ike
traditional day are also conducted in this area.

o Qut Door open stretch in front of the Institute

This area is used especially for ‘Managenent Ganes’. Qut bound
ganes |i ke ‘ Kho-kho'/Badm nton. A cel ebration of |ndependence
Day, Republic Day is done every year in this area as there is a
pole for flag hoisting and space for cel ebrations

o Sem nar hal

The hall fulfils AICTE norns in area specifications. The
seating capacity of the hall is 200. The sem nar hall is used
regularly to conduct Quizzes, Training, Conferences and Faculty
Devel opnent Programmes, Fests, Alumi neets and cul tural
activities

o Terrace Space

Regul ar activities include Kite flying activity especially
during ‘ Makar Sankranti’ / Alumi get-togethers are conducted
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on the Terrace.

File Description

Documents

Upload any additional
information

View File

Paste link for additional
information

htt ps: // menspune. com NAAC/ 2021/ Cri t er a%0

4.1. 2. pdf
4.1.3 - Number of classrooms and seminar hallswith |CT- enabled facilities such as smart
class, LMS, etc.
6
File Description Documents
Upload any additional View File
information

Paste link for additional
information

https:// menspune. coml NAAC/ 2021/ Criteri a%

04.1. 3. pdf

Upload Number of classrooms
and seminar hallswith ICT
enabled facilities (Data
Template)

View File

4.1.4 - Expenditure, excluding salary for infrastructure augmentation during the year

(INR in Lakhs)

4.1.4.1 - Expenditurefor infrastructure augmentation, excluding salary during the year

(INR in lakhs)

1. 20296
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File Description

Documents

Upload any addi
information

tional View File

Upload audited utilization View File

statements

Upload Details of budget View File
allocation, excluding salary
during the year (Data Template

4.2 - Library asa L earning Resource

4.2.1 - Library is automated using Integrated Library Management System (ILMYS)

The Library
of data whe
well nonito
different b

The library

Currently we are having following |ibrary Managenent System

e Nane
e Nat ur

Aut omat i on.

| ssue/ Return sunmary, Readers summary, History- Books or

e \ersi
e Year

Descri ption

o Maste

acces

o Menbe

cl ass

o Acqui

o Crcu

all d

o Tool s

engin

o Repor

menbe

o Books

o Menbe

menbe

o Syste

Managenment System hel ps in systenatic naintaining
rein book issued and available in the library can be
red. The barcode helps the librarian to track down
ooks.

is easily accessible by all the students and staff.

of the ILMS software : AutolLib.
e of automation (fully or partially) : Partially

on : AutoLib NG
of automation : 2010 upgrade version 2017

of inportant nodules of ILMS is as follows :

r —To include college naster, institute information,
sion naster.
r- To add, update nenber information, to change
& category.
sition- To request, approve and order book.
| ation- To circulate the books to the users having
etail s about readers.
- OPAC (Online Public Access Catal ogue — Search
e for catal ogue.
ts- To generate Crcul ati on Report, Books

r.
- To get |ist of books on shelf.

r- To get Menber list roll no. w se, book usage,
r history, penalty.

m Adm n- For various paraneter setting, bulk
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updati ng, database backup;
data, Signature.

| nport export

menbers excel

File Description Documents

Upload any additional
information

View File

Paste link for Additional

Information htt ps:// nmsnspune. com NAAC/ 2021/ Criteri a%
04.2. 1. pdf
4.2.2 - Theingtitution hassubscriptionfor |A. Any 4 or nore of the above

the following e-resour ces e-jour nals e-
ShodhSindhu Shodhganga M ember ship e-
books Databases Remote access toe-

I esour ces

File Description Documents

Upload any additional View File
information

Details of subscriptions like e- View File

journals,e-ShodhSindhu,
Shodhganga Membership etc
(Data Template)

4.2.3 - Expenditurefor purchase of books/e-books and subscription to jour nals/e-

journalsduringtheyear (INR in Lakhs)

4.2.3.1 - Annual expenditure of purchase of books/e-books and subscription to jour nals/e-

journalsduringtheyear (INR in Lakhs)

0. 12766

File Description Documents

Any additional information View File
Audited statements of accounts View File
Details of annual expenditure View File

for purchase of books/e-books
and journals/e- journals during
the year (Data Template)

4.2.4 - Number per day usage of library by teachers and students ( foot falls and login
data for online access) (Data for the latest completed academic year)
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4.2.4.1 - Number of teachersand studentsusing library per day over last one year

0

File Description Documents

Any additional information View File
Details of library usage by View File
teachers and students

4.3 - 1T Infrastructure

4.3.1 - Institution frequently updatesitsIT facilities including Wi-Fi

To neet the demand of new technol ogy, Institute continuously
identifies and procures new equi pnent, |icensed software and
updates Internet speed. Internal web server is available for
snmoot h functioning of ERP and conduct of Online Exam The
Institute has 165 [HP, Acer Dell] conputers of configurations
Intel ® Pentium 4 Dual Core, Dual Core and 2 Gb RAM & Hard Di sk
160, 500GB & 1TB GB. All conputers are connected through the
LAN. W& have acquired nost of the software and software
packages required for functioning of Labs and Project

devel opnent. W have catered for one conputer per student.

| nt ernet connectivity has been provided at 100 MBPS for canpus
(150 MBPS speed) through Leased Line connection and One

Br oadband

Sof tware Configuration

M crosoft OS Software’ s- Wndows 7, 8.1&10, M5-Ofice 7&10, Ms-
Proj ect-Lab, O her Mcrosoft Product for all access. Tally.ERP
9 - 80 GTally Software for acccount Dept. AutoLib- Library
Managenent Software for Library. Bul k SM5- Nspiresoft
(2018-19), Weblndia (2021..) for Admn & Student. E-Miil-G
Suit(Google & GMail) for all access. Snart Class for the
student s.
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File Description

Documents

Upload any additional
information

View File

Paste link for additional

information htt ps:// nmsnspune. com NAAC/ 2021/ Criteri a%
04. 3. 1. pdf

4.3.2 - Number of Computers

165

File Description Documents

Upload any additional View File

information

List of Computers View File

4.3.3 - Bandwidth of internet connectionin | A, ? 50MBPS

the Institution

File Description Documents

Upload any additional View File

Information

Details of available bandwidth View File

of internet connection in the
Institution

4.4 - Maintenance of Campus I nfrastructure

4.4.1 - Expenditureincurred on maintenance of infrastructure (physical and academic
support facilities) excluding salary component during theyear (INR in Lakhs)

4.4.1.1 - Expenditureincurred on maintenance of infrastructure (physical facilities and
academic support facilities) excluding salary component during theyear (INR in lakhs)

17. 04764
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File Description Documents

Upload any additional View File
information

Audited statements of accounts View File

Details about assigned budget View File
and expenditure on physical
facilities and academic support
facilities (Data Templates)

4.4.2 - There are established systems and procedures for maintaining and utilizing physical,
academic and support facilities - laboratory, library, sports complex, computers, classrooms
etc.

Institute provides good facilities to its stakehol der and has a
preventive mai ntenance policy for all type of facilities. It
renews its contract on yearly basis after scrutinizing the
efficiency of the contractor.

I nstitute has annual mai ntenance contracts for follow ng
facilities:

Campus envi ronnent al mai nt enance, Software, Conputer | abs,
Housekeepi ng and cl eaning, Fire extingui sher, Aqua guard,
Electricity repairs and nai ntenance, DG Genset, Xerox Machine &
Printers, CCTV Vigilance, etc.

Mai nt enance of the physical property done on regul ar basis
i ncl udes the follow ng assets:

Cl assroom

Conput er | ab

Li brary & Books

Physi cal property — Buil ding, comon area
Sport equi pnent and recreation (TV) room
Tutorial Room

Language | ab

| ncubati on center

Pl acenment cel |

Rest room and materi al

CCTV Vi gi | ance

=
POO®O®NOORLNE

|
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File Description

Documents

Upload any additional
information

View File

Paste link for additional
information

https:// menspune. coml NAAC/ 2021/ Criteri a%

04.4. 2. pdf

STUDENT SUPPORT AND PROGRESSION

5.1 - Student Support

5.1.1 - Number of students benefited by scholar ships and free ships provided by the

Government during the year

5.1.1.1 - Number of students benefited by scholar ships and free ships provided by the

Government during the year

93

File Description

Documents

Upload self attested letter with
the list of students sanctioned
scholarship

View File

Upload any additional
information

View File

Number of students benefited
by scholarships and free ships
provided by the Government
during the year (Data
Template)

View File

5.1.2 - Number of students benefitted by scholar ships, free shipsetc. provided by the
institution / non- gover nment agencies during the year

5.1.2.1 - Total number of students benefited by scholar ships, free ships, etc provided by
theinstitution / non- gover nment agencies during the year

5
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File Description

Documents

Upload any additional
information

View File

Number of students benefited
by scholarships and free ships
institution / non- government

agenciesin last 5 years (Date

Template)

View File

5.1.3 - Capacity building and skills A. Al of the above
enhancement initiatives taken by the

institution include the followin
L anguage and communication

skills (Yoga, physical fitness, health and

hygiene) | CT/computing skills

g: Soft skills
skillsLife

File Description

Documents

Link to Institutional website

https://ww. menspune. com NAAC/ 2021/ Cri ter

1 a%05. 1. 3. pdf

Any additional information

View File

Details of capability building
and skills enhancement
initiatives (Data Templ ate)

View File

5.1.4 - Number of students benefitted by guidance for competitive examinations and
career counseling offered by theinstitution during the year

0

5.1.4.1 - Number of students benefitted by guidance for competitive examinations and
career counseling offered by the institution during the year

0

File Description

Documents

Any additional information

View File

Number of students benefited
by guidance for competitive
examinations and career
counseling during the year
(Data Template)

View File

5.1.5- Thelnstitution has a transpar ent A. Al of the above
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mechanism for timely redressal of student
grievancesincluding sexual harassment and
ragging cases | mplementation of guidelines
of statutory/regulatory bodies Organization
wide awar eness and undertakings on
policieswith zer o tolerance M echanisms for
submission of online/offline students
grievances Timely redressal of the
grievances through appropriate committees

File Description

Documents

Minutes of the meetings of
student redressal committee,
prevention of sexual
harassment committee and
Anti Ragging committee

View File

Upload any additional
information

View File

Details of student grievances
including sexual harassment
and ragging cases

View File

5.2 - Student Progression

5.2.1 - Number of placement of outgoing students during the year

5.2.1.1 - Number of outgoing students placed during the year

49

File Description

Documents

Self-attested list of students
placed

View File

Upload any additional
information

View File

Details of student placement
during the year (Data
Template)

View File

5.2.2 - Number of students progressing to higher education during the year

5.2.2.1 - Number of outgoing student progression to higher education

1
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File Description Documents

Upload supporting data for View File
student/alumni

Any additional information View File
Details of student progression View File
to higher education

5.2.3- Number of students qualifying in state/national/ inter national level examinations
duringtheyear (eg: JAM/CLAT/GATE/ GMAT/CAT/IGRE/ TOEFL/ Civil Services/State
gover nment examinations)

5.2.3.1 - Number of students qualifying in state/ national/ inter national level examinations
(eg: JAM/CLAT/NET/ SLET/ GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Services State
gover nment examinations) during the year

0

File Description Documents

Upload supporting data for the View File
same

Any additional information View File

Number of students qualifying View File
in state/ national/ international
level examinations during the
year (Data Template)

5.3 - Student Participation and Activities

5.3.1 - Number of awards/medalsfor outstanding performancein sports/cultural
activities at university/state/national / international level (award for a team event should
be counted as one) during the year

5.3.1.1 - Number of awards/medalsfor outstanding performancein sports/cultural
activities at university/state/ national / international level (award for a team event should
be counted as one) during the year.

0
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File Description Documents

e-copies of award letters and View File
certificates

Any additional information View File
Number of awards/medals for View File

outstanding performance in
sports/cultural activities at uni
versity/state/national/internatio
nal level (During the year)
(Data Template)

5.3.2 - Institution facilitates students’ representation and engagement in various administrative,
co-curricular and extracurricular activities (student council/ students representation on various
bodies as per established processes and norms)

Institute has active student council and representation of
students on various acadenm c & admnistrative commttees
because they play integral role in planning and inpl enentation
of various curricular, co-curricular, extracurricular
activities in the institute through the various conmttees. The
details of student representation n various committees is as
fol | ows-

1. Student’s Council commttee-
It is formed every year as per the guidelines of Maharashtra
university act 1994 which is now anended. University ordinance

2016 section 99 C (1).

2. Coll ege devel opnment commttee-It is fornmed as per the
anmended University ordi nance 2016.

3. Cultural and sports commttee-Institute has well-functioning
Cultural and sports commttee to coordinate cultural and sports
activities throughout the year.

4. | QAC Cel | -

To devel op the system for conscious, consistent, and catal ytic
action to inprove academ ¢ and adm ni strative perfornmance of
the institute.

5. Placenent comm ttee-

Students internship and final placenents are done through
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pl acenent committee.

6. Student’s participation in organizing co-curricular
activities

Students are voluntarily involved in organi zi ng vari ous
activities like expert session, Guest |ectures, workshops,
conference, sem nar Industrial visits etc.

7. Statutory conmttees-

Anti-ragging commttees

Wnen’s Gievance Redressals

Gi evance Redressal Conmmttees

SC/ ST comm tt ees

I nternal conplaint conmttee

File Description Documents

Paste link for additional

information https://nmenspune. coml NAAC/ 2021/ Criteri a®
05. 3. 2. pdf

Upload any additional View File

information

5.3.3 - Number of sportsand cultural events/competitionsin which students of the
I nstitution participated during the year (organized by the institution/other institutions)

5.3.3.1 - Number of sportsand cultural events/competitionsin which students of the
Institution participated during the year

0
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File Description Documents

Report of the event View File
Upload any additional View File
information

Number of sports and cultural View File

events/competitions in which
students of the Institution
participated during the year
(organized by the
institution/other institutions
(Data Template)

5.4 - Alumni Engagement

5.4.1 - Thereisaregistered Alumni Association that contributes significantly to the
development of the institution through financial and/or other support services

Matrix has a glorious history of neritorious students passing
out under various managenent prograns. Many of them have

achi eved respectable positions in the corporate world and as
recognition of their achievenents institute is hosting the
alumi neet every year since 2013. The alummi association is
registered in the year 2018 with the nane as “Matrix School of
Managenent Studies Al umi Associ ation” (MSMSAA)

(bj ectives of Alummi Associ ati on:

1. To provide a platformto know and recogni ze seniors.

2. To take the opportunity to felicitate the achi evers.

3. To give a foundation for life long rel ationship wherein
our alumi so as to provide encouragi ng and potential job
opportunities.

Associ ation gives our alumi an opportunity to neet their batch
mat es and an opportunity to interact with the current students.
The institute ains to | everage the expertise, access and reach
of alummi for the institute s devel opnent. The institute
invites alumi to attend various events, judge conpetitions and
participate in it. Alumi portray thenselves as a role nodel
and offers practical guidance to students for studies, career,
and busi ness avenues.

For menbership of alumi association students pay of Rs.500/-
and the non-financial contributions include, but not limted to
conduct of referral interviews, academ c or placenent
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trai ni ngs.

File Description Documents

Paste link for additional

information https:// nmenspune. coml NAAC/ 2021/ Criteri a®
05.4. 1. pdf

Upload any additional View File

information

5.4.2 - Alumni contribution during theyear | E. <llLakhs
(INR in Lakhs)

File Description Documents

Upload any additional View File
information

GOVERNANCE, LEADERSHIP AND MANAGEMENT

6.1 - Institutional Vision and L eader ship

6.1.1 - The governance of the institution is reflective of and in tune with the vision and mission
of the ingtitution

The governance of the institution is reflective of and in tune
with the vision and m ssion of the institution.

e Institutional Vision and Leadership

Institute depicts both professional and academ c | eadership
conpetenci es taking vision and mi ssion statenents into

consi deration. Matrix School of Managenent Studies pronotes the
conpr ehensi ve devel opnent of students.

1. Institute conducts conferences, semnars, and activities
on topics which boost |nquisitiveness anong students.

2. Institute notivates faculty to devel op new teaching
materi al, publish research Articles and pursui ng hi gher
education. It appreciates each stakehol der on the Basis
of the performance and prosecution of qualities for an
institution’s dream

3. Institute is involved in social activities to inculcate
the feeling of responsible Individuals towards society,
community and country anong stakehol ders.

4. The Director assigns tasks to represents academ c
| eadership and responsibilities to the concerned faculty
menber s.
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5. Matrix pronotes participative & consultative managenent
at various levels of the Coll ege.

6. Faculty, staff and students are encouraged to contribute
t hrough interactive Participation.

Institute takes neticulous efforts to make students aware of
t he revol uti onary changes in the business environnment,
technol ogy, and lifestyle.

File Description Documents

Paste link for additional

information http:// msnmspune. conml NAAC/ 2021/ Criteri a%0
6.1.1. pdf

Upload any additional View File

information

6.1.2 - The effective leadership isvisible in various institutional practices such as
decentralization and participative management.

Matri x School of Managenent Studi es pronotes and practices
decentralization in admnistrati ve and academ c activities

t hrough various conmttees to plan, nonitor and execute snooth
functioning of all the activities.To pronote efficient
functioning of the institute, ideas pertaining to progression
of institute, academ c goals, and better canpus life are
collected fromall stakeholders. The managenent believes in
decentralization thus takes only policy decisions and rest is
controlled by different commttees. The staff and ot her

st akehol ders help in infusing a positive attitude and
conpleting of tasks within time limt.

The Institute practices the decentralization participative
managenent in organi zation of different events/activities in
the institute. All the faculty nenbers and Director discusses
the topic through Acadenmi c nonitoring conmttee and prepares
t he proposal. Once the proposal is accepted, the various
commttees constituted at the institute |evel takes care of
further activities.

1) Brochure Preparation, Papers Inviting, Acceptance Committee
2) Registration Commttee

3) Guest & Speaker Invitation and escorting Commttee
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4) Stage & Seating Arrangenent Conmttee & Aesthetics/ Anbi ence
Managenent & Decoration

5) Hospitality and catering committee
6) Report, Media & Photographs Commttee
Hence, all the teaching, non-teaching staff and student are the

part and participle of all the events/activities organised in
the institute.

File Description Documents

Paste link for additional

information https:// nmenspune. conml NAAC/ 2021/ Criteri a%
06. 1. 2. pdf

Upload any additional View File

information

6.2 - Strategy Development and Deployment

6.2.1 - Theinstitutional Strategic/ perspective plan is effectively deployed

The students of diverse background and intellect a takes

adm ssi on through CET entrance exans, in the institute. The
institute believes in providing equal opportunities in all the
spectrum of MBA curriculumfor the students. Every student has
his own potential capabilities. The Director and faculties help
the students in their overall devel opnent. Academ cs are one of
t he fundanental aspects of student’s devel opnent.

Facul ties conduct their day-to-day sessions. Those students,
who are fast learners, nediumlearners are able to grasp the
concepts and it’s reflected in their results. But there are

al so, slow |l earners. These students are not able to cope up
with the concepts and | ag behind. The institute conducts
‘Renedi al classes’ (extra sessions) for these students on
Sundays. The objective of these renedial classes is to extend
special attention to the group of slow | earners and bridge the
gap of concept clarity aspect. The faculty tries to explain the
concept and assures that, the students has understood it.
Personal i zed attention hel ps the students to inprove

comruni cation with the faculties and doubt clarification. The
remedi al coachi ng hel ps the students to understand the concepts
and get better marks in the university exans. This hel ps

i nprove overall result of the institute.
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File Description Documents

Strategic Plan and deployment View File
documents on the website

Paste link for additional
information http://ww. menmspune. conl i mages_New/ Strat e
gi c%20pl an%20depl oynent . pdf

Upload any additional View File
information

6.2.2 - The functioning of the institutional bodies is effective and efficient as visible from
policies, administrative setup, appointment and service rules, procedures, etc.

Matri x School of Managenent Studies has a strong O gani zati onal
Operation which has policies, adm nistrative setup, appointnent
and services rules, and procedures in function. The board of
Trustees continuously nonitors the snooth functioning of the
Institute the local Managing Committee formnulates various

pol i ci es whenever required for best outputs.

The Founder Secretary & Director of the institute is
responsi ble for day to day activities of each departnent.
Director ensures that every departnment is conpleting its task
efficiently as per given guidelines. Head of departnent is
responsi ble for the task conpletion in their separate
departnment. Al commttees are forned under the guidance of the
Director and adm nistrative set up is designed by the Director
for snooth functioning of the institution.

As per the nornms of AICTE, Savitribai Phule Pune University,
and DTE al ong with Governnment of Maharashtra rules are foll owed
by the Institute. The roaster is approved fromthe Savitriba
Phul e University and Governnent of Maharashtra then
advertisenent is published in Newspaper, the conmttee from
University is appointed and the faculty nenbers are sel ected
based on intervi ew conducted by University panel.

Al service rules, recruitnment, pronotional policy and other
commttees are fornmed for snmooth functioning of O ganization.
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File Description Documents

Paste link for additional
information https://nmenspune. conl NAAC/ 2021/ Criteri a%

06. 2. 2. pdf

Link to Organogram of the
institution webpage http:// msnspune. conl i nages New/ Matrix O g
ani zational _Structure.|pg

Upload any additional View File
information

6.2.3 - Implementation of e-governancein | A. All of the above
areas of operation Administration Finance
and Accounts Student Admission and
Support Examination

File Description Documents

ERP (Enterprise Resource View File
Planning) Document

Screen shots of user inter faces View File
Any additional information View File
Details of implementation of e- View File

governance in areas of
operation, Administration
etc(Data Template)

6.3 - Faculty Empower ment Strategies

6.3.1 - Theinstitution has effective welfare measures for teaching and non- teaching staff

Matri x School of Managenent studies is self-aided Institute.
Teachi ng and non-teaching staff is commtted to provide welfare
nmeasures for their betternent of living and also it is for the
better productivity of work.

As per the fornulated HR policy followi ng are the highlights of
wel fare policy for teaching and non-teaching staff.

1. Provident Fund contribution for each enpl oyee (EPF)

Institute conplied provision of Enployees Provident Funds and
M scel | aneous Provi sions Act, 1952

1. Gratuity Paynent Provisions

Page 111/133 26-03-2022 07:01:45


https://msmspune.com/NAAC/2021/Criteria%206.2.2.pdf
https://msmspune.com/NAAC/2021/Criteria%206.2.2.pdf
http://msmspune.com/images_New/Matrix_Organizational_Structure.jpg
http://msmspune.com/images_New/Matrix_Organizational_Structure.jpg
https://assessmentonline.naac.gov.in/storage/app/public/aqar/18492/18492_163_396.pdf?1648301502
https://assessmentonline.naac.gov.in/storage/app/public/aqar/18492/18492_164_397.xlsx?1648301502
https://assessmentonline.naac.gov.in/storage/app/public/aqar/18492/18492_164_398.pdf?1648301502
https://assessmentonline.naac.gov.in/storage/app/public/aqar/18492/18492_164_399.pdf?1648301502
https://assessmentonline.naac.gov.in/storage/app/public/aqar/18492/18492_164_400.xlsx?1648301502

Annual Quality Assurance Report of MATRIX SCHOOL OF MANAGEMENT STUDIES

2. Insurance for each enpl oyee

Institute provides sufficient anount to cover every enpl oyee
with insurance

1. Staff Accidental policy. Maternity |leave is given for siXx
nmont hs for femal e enpl oyee

2. Al |eaves and holidays as per the Savitribai Phul e Pune
uni versity’s norns

3. Financial assistance to faculty to attend sem nar or
conference (Donestic)or FDPs

4. Al the required infrastructural facilities
5. Supply of stationary on requisition
6. Free access to library and conputer |ab and W-Fi
7. Pantry facility
8. Maternity leave for |adies staff.
File Description Documents
Paste link for additional
information htt ps:// msnspune. com NAAC/ 2021/ Criteri a%
06. 3. 1. pdf
Upload any additional View File
information

6.3.2 - Number of teachers provided with financial support to attend conferences/
wor kshops and towar ds member ship fee of professional bodies during the year

6.3.2.1 - Number of teachers provided with financial support to attend
confer ences/wor kshops and towar ds member ship fee of professional bodies during the
year

8

File Description Documents

Upload any additional View File
information

Details of teachers provided View File

with financial support to attend
conference, workshops etc
during the year (Data
Template)

6.3.3 - Number of professional development /administrative training programs or ganized
by theinstitution for teaching and non-teaching staff during the year
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6.3.3.1 - Total number of professional development /administrative training Programmes
organized by the institution for teaching and non teaching staff during the year

10

File Description

Documents

Reports of the Human
Resource Development
Centres (UGCASC or other
relevant centres).

View File

Reports of Academic Staff
College or similar centers

View File

Upload any additional
information

View File

Details of professional
development / administrative
training Programmes
organized by the University for
teaching and non teaching staff
(Data Template)

View File

6.3.4 - Number of teacher s under going online/face-to-face Faculty development
Programmes (FDP) during the year (Professional Development Programmes, Orientation
/ Induction Programmes, Refresher Course, Short Term Courseetc.)

6.3.4.1 - Total number of teachers attending professional development Programmesviz.,
Orientation / Induction Programme, Refresher Course, Short Term Course during the

year

8

File Description

Documents

IQAC report summary

View File

Reports of the Human
Resource Development
Centres (UGCASC or other
relevant centers)

View File

Upload any additional
information

View File

Details of teachers attending
professional development
programmes during the year
(Data Template)

View File
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6.3.5 - Institutions Performance Appraisal System for teaching and non- teaching staff

Performance appraisal is yearly process in order to understand
the need for inportant of staff. The process of appraisal hel ps
each one to understand their weakness and strength and thereby
allows the institution and staff nenbers to understand the
progress in terns of additional qualifications, research
papers, educational activities. Every enployee is interviewed
and the final call of appraisal is taken by the Managenent and
Director.

The detailed procedure is witten as per the HR manual of the
institute. It conducts evaluation process by considering the
teaching style, organizational behavior, academ c achi evenent,
non- academ c achi evenent, role played in the institution,
nunber of paper published, new course conpleted during the
year, use of technologies and basic quality (EQ |ike patience,
| eadership quality and conmuni cation skill.

Managenent takes final call on appraisal of enployees based on
Director’s assessnent coments.

File Description Documents

Paste link for additional

information https:// menspune. coml NAAC/ 2021/ Criteri a%
06. 3. 5. pdf

Upload any additional View File

information

6.4 - Financial M anagement and Resour ce M obilization

6.4.1 - Institution conducts internal and external financial audits regularly Enumerate the
various internal and external financial audits carried out during the year with the mechanism
for settling audit objections within a maximum of 200 words

Ext er nal Audit

External Audit process is carried out at the end of every
financi al year.

The fee receipts, bank statenment, official funds donations,
dead stock, statutory paynents etc. are checked by External
Auditor & then Bal ance sheets are filed in I ncone tax
departnment and Charity Conm ssioner Ofice every year.

| nternal Audit
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Internal audit process is perforned in every financial year to
revi ew whether the institute accounting is in accordance with
the | aw as per books of accounts and is effective. The
accountant of the college maintains all financial records in
accounting software tally ERP 9.

After conpletion of Half year internal audit was done. All the
bills & vouchers, receipts are checked by internal Auditor. Any
di screpancy found they infornmed the managenent and necessary
changes were done.

File Description Documents

Paste link for additional

information https:// nmenspune. conml NAAC/ 2021/ Criteri a%
06.4. 1. pdf

Upload any additional View File

information

6.4.2 - Funds/ Grantsreceived from non-gover nment bodies, individuals, philanthropers
during theyear (not covered in Criterion I11)

6.4.2.1 - Total Grantsreceived from non-gover nment bodies, individuals, Philanthropers
during theyear (INR in Lakhs)

00

File Description Documents

Annual statements of accounts View File
Any additional information View File
Details of Funds/ Grants View File

received from of the non-
government bodies,
individuals, Philanthropers
during the year (Data
Template)

6.4.3 - Institutional strategies for mobilization of funds and the optimal utilization of resources

Matri x Educational Foundation’s “Matrix School of Minagenent
Studies is self-financing educational institute. Tuition fees
are the main sources of fund generation for the Institution.
These funds are put into action mainly for maki ng paynent of
salary, repairs and nmai ntenance of infrastructure and students
wel fare and ot her expenses for betternment of college as well as
st udent .
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The MSMS has evolved its own operation to utilize the funds in
nore systematically. Accountant prepares the financial budget
at the beginning of every year as per the standard format
prescri bed by Al CTE.

Al financial transactions are executed as per accounting
standard norns by accounts departnent under the gui dance of
Director of the institute. In case any major materi al
transaction. Director put the sane before board of nmnagenent
for approval.

.Auditing is done every financial year & the bal ance sheet is
filed to I ncone tax office.

File Description Documents

Paste link for additional

information https://menspune. coml NAAC/ 2021/ Criteri a%
06. 4. 3. pdf

Upload any additional View File

information

6.5 - Internal Quality Assurance System

6.5.1 - Internal Quality Assurance Cell (IQAC) has contributed significantly for
institutionalizing the quality assurance strategies and processes

The | QAC has contri buted successfully to the creation and
i npl enentation of the foll ow ng practices:

Sr. No.
Measur es adopt ed

Met hod of | nplenentation

Quest Sessi ons

Online guest |ectures were organi zed on zoom pl atform on
various topics like Inport Export Managenent, Social Media
Mar keting, Intellectual Property Rights, Leadership

Devel opnent, Goal Setting, Stock Exchange, Digital Marketing
et c.

2.
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Mock Interviews, G oup Discussions and Aptitude tests

To make the students nore enpl oyabl e the placenent cel

regul arly conducts nock interviews, group discussions and
aptitude tests. It’s a practice that before sending the
students for final interviews they are given assignnents by the
Pl acenment cell which conprises of studying the job profile in
detail, collecting the information about the conpany, its
products, sale, conpetitors, branches, growth opportunities
etc.

3.

| ndustry Academ a Interface

To pronote the interaction with industry, online workshops were
conduct ed t hroughout the year. The experts were invited to
share industry expectations with our students.

4.

Sessi ons on the Pandem c Covi d-19

To hel p students and staff overcone the ill effects of the

pandem ¢ Covi d-19, online sessions on stress managenent, yoga,
i mmuni ty enhancenent, coping up with nental pressure etc.

File Description Documents

Paste link for additional

information http:// menmspune. com NAAC/ 2021/ Criteri a%0
6.5. 1. pdf

Upload any additional View File

information

6.5.2 - The institution reviews its teaching learning process, structures & methodologies of
operations and learning outcomes at periodic intervals through IQAC set up as per norms and
recorded the incremental improvement in various activities

The Academ c Mnitoring Conmttee headed by the Director of the
Institute neets regularly to reviewits teaching |earning
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processes. The comm ttee enphasized on the use of e-I|earning
resources during the pandem c Covid-19. On its recommendati ons
teachers and students were given training on the usage of zoom
application before start of online classes. This nmade the
Institute start its online |lectures nmuch before the schedul e
rel eased by the University.

The Academ c Monitoring Conmttee under | QAC has nmade the
follow ng increnental inprovenents:

1. Apart fromthe regular online | ectures of various
courses, expert online sessions, webinars, workshops were
or gani zed.

2. E-magazines were shared wth the students to keep them
updated with the | atest happenings in the business worl d.

3. Students were notivated to participate in the webinars,
wor kshops, seninars organi zed by top Institutes.

4. The Institute subscribed National Digital Library (NDL)
for the faculties and students.

5. Val ue added courses were provided to students for their
overal | devel opnent.

Teachers were asked to participate in the webinars, workshops,
semnars, FDP' s etc. to upgrade their know edge and teaching
skills.

File Description Documents

Paste link for additional

information http:// nmsnmspune. coml NAAC/ 2021/ Criteri a%0
6. 5. 2. pdf

Upload any additional View File

information

6.5.3 - Quality assuranceinitiatives of the C. Any 2 of the above
institution include: Regular meeting of
Internal Quality Assurance Céell (IQAC);
Feedback collected, analyzed and used for
improvements Collabor ative quality
initiativeswith other institution(s)
Participation in NIRF any other quality
audit recognized by state, national or
inter national agencies (1SO Certification,
NBA)
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File Description Documents

Paste web link of Annual
reports of Institution https://ww. nenspune. com NAAC/ 2021/ Criter

| a%206. 5. 3%20Academ c%20Audi t ¥20Report . pd
f

Upload e-copies of the View File
accreditations and
certifications

Upload any additional View File
information

Upload details of Quality View File
assurance initiatives of the
ingtitution (Data Templ ate)

INSTITUTIONAL VALUESAND BEST PRACTICES

7.1 - Ingtitutional Values and Social Responsibilities

7.1.1 - Measures initiated by the Institution for the promotion of gender equity during the year

Matri x School of Managenent Studi es deeply believes in gender
equal ity for everyone and we also inplenent it. In our
organi zation everyone is treated equally and respectfully.

Cender equity & sensitization is included in the curricular and
co-curricular activities. W conduct a certificate course on
"Gender Sensitization”. The course duration is of 31 hours,
course objective is to nodify the behavior by raising awareness
of gender equality, to exam ne their personal attitudes and
beliefs. The Course is provided to students to create awareness
about vul nerability of wonmen and nmen, gender sensitization
related aws, etc. After conpletion of the course certificates
are provided.

Co-curricular activities are conducts related to gender equity
and sensitization such as session on gender equality. Poster
conpetition and quiz conpetition are organi zed to create

awar eness regardi ng gender equity. Such activities are

conduct ed t hroughout the academ c year.

Various facilities such as counseling facility by counsel or,
for guidance for girls students and staff of institute. Comon
Roomis provided for wonen. Security and safety neasures are
taken care for wonen staff and students. Security appoi nted,
CCTV installed at specific |ocations.
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Thus, our institute Matrix School of Managenent Studies takes
various initiatives for the pronotion of gender equity in our
institute.

File Description Documents

Annual gender sensitization

action plan https:// menspune. conl NAAC/ 2021/ 7. 1. 1%20An
nual Y20Gender ¥20Sensi ti zati on%20Act i on%20

Pl an%?0A. pdf

Specific facilities provided for
women in terms of :a. Safety https:// menspune. coml NAAC/ 2021/ 7. 1. 19%20ge
and security b. Counseling c. nder ¥20equal i t y¥%20B. pdf

Common Rooms d. Day care
center for young children e.
Any other relevant information

7.1.2 - Thelngtitution hasfacilities for C. Any 2 of the above
alter nate sour ces of energy and energy
conservation measures Solar

energy Biogas plant Wheelingtothe
Grid Sensor-based energy conservation
Use of LED bulbs/ power efficient

equipment

File Description Documents

Geo tagged Photographs View File
Any other relevant information View File

7.1.3 - Describe the facilities in the Ingtitution for the management of the following types of
degradable and non-degradable waste (within 200 words) Solid waste management Liquid
waste management Biomedical waste management E-waste management Waste recycling
system Hazardous chemicals and radi oactive waste management

We deeply believe in go-green and keep the canpus cl ean-
environnent friendly. Institute organizes activities such as
awar eness prograns, tree plantations, nirmalya nmanagenent
during ganesh visarjan, etc. Institute has different nethods of
di sposal and managenent of solid, liquid and e-waste.

o Solid Waste Managenent:
Wast e managenent i s managenent of waste that is created by

Institute, e.g. paper in classroons, offices, soiled tissue and
di sposabl e cups and peelings in the kitchen of canteen. Dry
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waste and wet waste is collected separately and deposited into
garbage van for further recycling procedure nanaged by

Muni ci pal - Corporation. Students nake use of recycled papers for
poster exhibition and other creative activities. One side used
papers are reused for other activities. Photo copying machine
fitted with duplex printing of paper. Anti-plastic drive is
conduct ed.

o E-waste Managenent

Used el ectronics which are destined for reuse, resale, salvage,
recycling, or disposal are considered e-waste. The hazardous
materials |i ke Cables, Cd' s, Lan-cables, SMPS, Mnitor, RAM

not her boards are kept with in storage. Arrangenent is made wth
| ocal e-waste recyclers for the recycling processing.

o Liquid Wast e Managenent
The used water directly connected to septic tank, which is

connected to main drai nage system Sweeper cones regul ar basis
for cleaning to washroons and toil ets.

File Description Documents

Relevant documents like View File
agreements/ MoUs with
Government and other

approved agencies

Geo tagged photographs of the View File

facilities

7.1.4 - Water conservation facilities C. Any 2 of the above

available in the I nstitution: Rain water
harvesting Bore well /Open well recharge
Construction of tanks and bunds Waste
water recycling Maintenance of water
bodies and distribution system in the
campus

File Description Documents

Geo tagged photographs / View File
videos of the facilities

Any other relevant information View File

7.1.5 - Green campusinitiativesinclude
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7.1.5.1 - Theinstitutional initiatives for
greening the campus are asfollows:

1.Restricted entry of automobiles

2.Use of bicycles Battery-powered
vehicles

3.Pedestrian-friendly pathways

4.Ban on use of plastic

5.Landscaping

A. Any 4 or Al

of the above

File Description Documents

Geo tagged photos / videos of
the facilities

View File

Various policy documents/
decisions circulated for
implementation

View File

Any other relevant documents

View File

7.1.6 - Quality audits on environment and ener gy areregularly undertaken by the

institution

7.1.6.1 - Theinstitutional environment and
energy initiatives are confirmed through
the following 1.Green audit 2. Energy
audit 3.Environment audit 4.Clean and
green campus recognitions/awar ds 5.
Beyond the campus environmental
promotional activities

B. Any 3 of the above

File Description Documents

Reports on environment and View File

energy audits submitted by the

auditing agency

Certification by the auditing View File

agency

Certificates of the awards View File

received

Any other relevant information View File

7.1.7 - The Ingtitution has disabled-friendly, |A. Any 4 or all of the above

barrier free environment Built
environment with rampg/liftsfor easy
accessto classrooms. Disabled-friendly
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washrooms Signage including tactile path,
lights, display boards and signposts
Assistive technology and facilities for
persons with disabilities (Divyangjan)
accessible website, screen-reading software,
mechanized equipment 5. Provision for
enquiry and information : Human
assistance, reader, scribe, soft copies of

reading material, screen reading
File Description Documents
Geo tagged photographs / View File

videos of the facilities

Policy documents and View File
information brochures on the
support to be provided

Details of the Software View File
procured for providing the

assistance

Any other relevant information View File

7.1.8 - Describe the Institutional efforts/initiatives in providing an inclusive environment i.e.,
tolerance and harmony towards cultural, regional, linguistic, communal socioeconomic and
other diversities (within 200 words).

Matri x School of Managenent Studies takes effort in providing
an inclusive environment to all the students and staff nenbers
of the institute. The institute students and staff nenbers
jointly celebrates cultural and regional festivals |ike

I nternational Woman’ s day, International Yoga day, Kite flying
festival, Ganesh Visarjan Nirnmalya disposal activity, Wrld
Envi ronnment Day, etc.

The Institute celebrates following festivals and event during
the year —

| nternati onal Wonens Day :- International Wnens Day was

cel ebrated on 8th March, 2021. A session on “Enpowering Wnen —
Enpoweri ng Humani ty” was conducted by the institute on

| nt ernati onal Whnens Day.

Session on Gender Sensitization :- Qur institute has organized
a session on “Gender Sensitization” under the wonen' s grievance
committee of the institute on 14th March 2021.
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Worl d Environnent Day :- On the occasion of World Environnent al
Day an online webinar was organi zed by our institute. The
session was on “On Wirld Environnent day, the nessage is
sinple: reject single-use plastic. Refuse what you can't re-
use. Together, we can chart a path to a cl eaner, greener

worl d.”

I nternational Yoga Day :- International Yoga Day was cel ebrated
on 21st June 2021. The Institute organi zed an online yoga
sessi on on the occasion of International Yoga Day.

File Description Documents

Supporting documents on the View File
information provided (as
reflected in the administrative
and academic activities of the
Institution)

Any other relevant information View File

7.1.9 - Sensitization of students and employees of the Institution to the constitutional
obligations: values, rights, duties and responsibilities of citizens

Qur institute undertakes different initiatives by organi zing
various activities to sensitize students and enpl oyees to the
constitutional obligation: Values, R ghts, Duties and
responsibilities of the citizens. An value added course is
given to the students nanmely “Introduction to Human Ri ghts and
Duties”. Staff nmenbers are notivated to the faculty devel opnent
program under Human Val ues and Human R ghts by Al CTE. Every
year on 26th Novenber Constitution Day is calibrated in our
institute.

Different activities where conducted to incul cate val ues,
necessary to render students in to responsible citizen —

Sessi on on Human Values & Ethics :- A session on Human Val ues &
Ethics for staff nenbers and students was conducted by the
institute. It explained the holistic devel opnent of a human
being and its |inkage in context of career devel opnent.

Wrld No Tobacco Day :- On Wrld No Tobacco Day a pl edge taking
cerenony was held for the students and staff of the institute
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for creating awareness anong the students for their own good
heal th and for healthy nation.

Wor kshop on Awar eness of Sexual harassnment at workplace :- A
wor kshop Awar eness of Sexual harassnent at workpl ace as al so
organi zed by the institute to give the students an awareness
regardi ng sexual harassnent at workpl ace.

File Description Documents

Details of activities that
inculcate values; necessary to  |ht t ps: / / www. nsnspune. con’ NAAC/ 2021/ Criter
render studentsin to 1 a%07. 1. 9. pdf

responsible citizens

Any other relevant information
https://ww. nenspune. coml NAAC/ 2021/ Criter
1 a%?07. 1. 9. pdf

7.1.10 - The Institution has a prescribed A. Al of the above
code of conduct for students, teachers,
administratorsand other staff and
conducts periodic programmesin this
regard. The Code of Conduct isdisplayed
on thewebsite Thereisa committeeto
monitor adherence to the Code of Conduct
I nstitution or ganizes professional ethics
programmesfor students,

teachers, administratorsand other staff

4. Annual awar eness programmes on Code
of Conduct are organized

File Description Documents

Code of ethics policy View File
document

Details of the monitoring View File

committee composition and
minutes of the committee
meeting, number of
programmes organized, reports
on the various programs etc.,

in support of the claims

Any other relevant information View File

7.1.11 - Ingtitution celebrates / organizes national and international commemorative days,
events and festivals
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India is worl dwi de known for its cultural diversity and
colorful festivals. Apart fromthese festivals, we al so have
nati onal festivals such as the | ndependence Day, the Republic
Day, Gandhi Jayanti, the Teachers Day etc. The Institute

cel ebrates follow ng national festival and national days:

| ndependence Day is celebrated to mark the independence of
India. On this day, various formal events including flag-
hoi sting, in canpus are organi zed to commenorate the day of
freedom

Republic Day is anongst the three national festivals of India.
Thi s auspicious day is celebrated on January26 to commenor at e
t he adoption of constitution. Like the Independence Day, flag
hoi sting cerenony is organized in the Canpus.

Constitution Day Constitution Day, also known as "National Law
Day", is celebrated in India on 26 Novenber every year to
comrenorate the adoption of the Constitution of India. Every
year on 26th Novenber Constitution Day is calibrated in our
institute.

Sadbhavana Diwas is celebrated to comrenorate the birth

anniversary of Late Rajiv Gandhi on 20th August every year. On
this day various prograns are conducted which display conmunal
harnony and unity in diversity anong the people of our country.

Thus our institute cel ebrates/organi zing national and
i nternational commenorative days, events and festivals during
t he year.

File Description Documents

Annual report of the View File
celebrations and
commemorative events for the
last (During the year)

Geo tagged photographs of View File
some of the events

Any other relevant information View File

7.2 - Best Practices

7.2.1 - Describe two best practices successfully implemented by the Institution as per NAAC
format provided in the Manual.
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Title : 1. Mentor-Mentee Cell: Devel opi ng professional
capabilities through academ c m | estones.

bj ecti ves

e The main aimof the nmentoring programis to inculcate the
best attributes of a true “Matrician”, there by
devel oping holistic personality to face the chall enges of
life.

e To help student identify a career path through a program
designed to link students with an advocate fromthe
simlar profession, who will provide honest insights as
students explore and evaluate their potential,
educati onal and career options.

e To expose the students to the experienced industry
prof essionals, alumi and faculty at ‘MATRI X on a one-to-
one basis to understand the art of naking ethical and
i nformed decisions in their professional l|ife.

e To inprove problem solving, conmunication, |eadership,
research and entrepreneurship skills of nentee.

The Cont ext

Ever changi ng market places at dynam c speed, the custoner
expectations, aspiration for work-life balance is changing its
colours at amazing rate. The present and future inpact of these
driving forces severely influences today’'s managenent youth. As
they are going to be future nanagers and entrepreneurs they are
expected to think, plan and act in nost creative ways to match
t he tough conpetition in the corporate world. Understanding

t hese chall enges Matrix started Mentor-Mentee Cell where

i nteraction anong nentor and nentee brought out positive

dynam cs. Thereafter the nentoring system becane one of the

i mportant and strong pillar of ‘MATRI X . Each nentee was
supposed to inculcate best attributes of an ‘Mtrician’. The
nost i nportant conponents of a successful nentoring
relationship are a firm

commtnment, willingness to invest tine and energy by both the
mentor and nentee, and clarity about expectations.

The role of a nentor is to take few students under his/her

wi ngs and be in touch with his nmentees on

academ cs/ cul tural / personal / devel opnental fronts. This creates
a strong bond in teacher student relationship thereby enabling
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a feeling of care, notivation and confidence building in a
st udent.

The Practice

Mentoring relationships |ike partnerships started devel opi ng
over tine. Both nmentors and nentees worked to nake a fruitful
and long lasting nentoring relationship with nutual respect for
each other. Mentoring is significant aspect of a student’s life
and hel ps themto understand the spirit of life. Mentor-Mentee
Systemis an inval uabl e program of MATRI X where each student of
the Institute is nurtured holistically. It becones the students
endeavor to understand the intricacies of the Life both

prof essionally and personally on these groom ng pl atforns
provided by the Institute. From placenent point of view all the
students are guided not only by the respective nentors to
choose their specializations but also by industry experts
giving them practical insights of the | atest opportunities and
chal l enges in the corporate field.

The interaction between nentor-nentee counseling has created
positive attitude anong students to look at life which is a
remar kabl e achi evenent to boost about. The way of understanding
probl ens and situations and taking qui ck decisions have hel ped
themto groomtheir personality in a better way. The nentor-
mentee cell shows records of students where their academ cs
have been inproved with continuous counseling. The progress of
the nmentees is mapped fromfirst senester to final senester and
results are brought to the notice of nmentees and their parents
by the nentors. The enotional and noral support of nentors have
hel ped sone students to conme out fromtheir introvert, shy zone
and as a result these students have participated in

intercoll egiate conpetitions and have won trophies. In the

Covi d-19 pandem c situation nentor-nmentee cell help the
students by guiding, talking with them frequently by neans of
online node or person phone contacts which hel ps themto keep

their noral strong and helps themto be nental strong in such a
pandem ¢ situation, which is the nost inportant act in the
pandem c.

Evi dence of Success (Qutcome — Mentor —Mentee rel ationship)
The students have enhanced their skill sets and capability.

There is an increase in the skill sets and esteem | evel of the
students. Students get an exposure to an professiona
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environnent. Students share their career aspirations with their
Ment or s.

Ment ors have an personal satisfaction while guiding their
mentees. Mentors get i medi ate feedback about their nentees
personally and this helps themto evaluate & guide their
mentees properly. There is a healthy experience sharing both
anong the Mentors and Ment ees.

Probl ens encountered and Resources Required:

As parents are away fromtheir home normally children are

negl ected and they often tend to fall a prey to bad vices.
Inferiority conplex was a major issue as nobst of the vernacul ar
students felt very shy while taking in English to their
Mentors. This problemwas tackled by Faculty nentors by
counseling themin their |ocal |anguage. English Language

sessi ons were conducted by in-house as well as expert

prof essionals to instill confidence in students and hel p them
to face the business world.

Matri x has recogni zed their problens and so with extra

counsel ing and adding nore notivational classes for students it
has hel ped themto build their confidence and in turn hel ped
themto express their feelings thereby performng in a better
way.

But still there are few students who are not attending
counsel ing session and Institute doesn’t force themas they are
mat ure adul ts.

Title: 2. Matrix CGelignites :

‘MATRI X GELI GNI TES' student centric and student driven program
di splaying their presentation skills, managerial skills and
entrepreneurial skill sets through projects.

bj ectives of the Practice:

e To recogni ze excellent projects done by students from
vari ous managenent institutes by calling them under one
roof of Matrix to share their practical experience from
I ndustry.

e To encourage nanagenent students to conduct innovative,
hi gh sumrer internship projects.

e To create an interactive environnent between nmanagenent
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The Cont ext:

The Practice:

This activity of ‘“Matrix CGelignites’ is conpletely carried out
by 2nd year managenent students wth the help of assigned
faculty nmenbers. The students invite various colleges for
presenting their SIP reports. First year students watch and
participate in helping their seniors, as they have to carry out
this inter collegiate activity next year. There are two rounds
in this event where first round conprises of display of their
projects in chart formor a nodel formwith tine slot of 15

m ns.

judge the whole event. The short |isted candi dates have to do

their

entire event is charged with healthy conpetitive spirit with
trophies and certificates given to winners. The participation
of students, faculty nenbers, industry experts, academ ci ans

under

positive vibrations, know edge sharing, team building
at nosphere.
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students and conpany experts from placenent point of

Vi ew.

To understand the feedback and insights given to students
to prepare them better to face the future chall enges of
the industrial and corporate world.

It has becone the trend of training the students,
assigning themw th various managenent tasks right from
summer internship days, as the conpanies are | ooking for
better fit when it cones for final placenents.
Under st andi ng the conplexity of the business domain, it
has becone essential for today’'s managenent youth to

wi thstand the cutthroat conpetition in healthy way.

In order to groomthe students for better perfornmance in
these 2 nonths project, Matrix School of Managenent
Studi es actually canme up with ‘“Matrix Celignites’ an

i nnovative and creative nediumfor students to display
their talents and present their Sunmer Internship
Projects (SIP) where they have got hands on experience in
t he conpani es.

Matri x through this activity fosters the | eadership
gqualities thereby enabling exchange of ideas and gaining
awar eness of |latest trends in the market.

The institute invites corporate and academ c experts to

final presentation in front of judges in 15 mns. The

one roof of Matrix energize the entire environnment with
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Evi dence of Success:

Students | ook forward to host ‘Matrix CGelignites’ as it has
benchmarked Matrix in the educational field. It is a fusion
that intellects with Vigor, Vitality, and Vibrancy. Mtrix
students through this have depicted | eadership skills; their
entrepreneurial spirits have been kindl ed. Few students had
stage fright, which they overcane it by presenting their
projects confidently in front of corporates judges and students
fromdifferent coll eges.

This entire event has hel ped students to build confidence

t hereby breaking their introvert behavi or denonstrating their
positive attitude. By watching, various project presentation of
ot her students they can judge their |evels and can nentally
prepare thenselves to performbetter in future.

The insights given by academ ci ans and corporate personalities
on | atest techniques and trends in the industry have benefited
t he student community. Inputs of inprovenent given on their
personal projects have broadened their horizon of thinking. The
students have devel oped teamspirit attitude and knows how to
face the stiff conpetition in healthy way. Wth

different thenes of decoration, their innovative and creative
skills have been checked and appreci at ed.

Probl em encount ered and resources required:

Sometimes students find it difficult to get entries from
coll eges as their students are preoccupied wth other
activities of their college.

As the students are packed with |ectures, it becones a

hercul ean task to reach out to other colleges in working hours.
However, the college grants the core conmttee students to
carry on this activity by giving themsone free tinme during
coll ege hours to carry on this activity successfully. The

m ssed sessions of the students are taken later during the
course of tine. Resources for conducting this activity are
sufficient.

Due to Covid-19 pandem c situation for nore than 1 year it was
difficult to conduct such an activity this year, so Matrix
School of Managenent Studi es has not conducted Matrix
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Gelignites for this academ c year.

File Description Documents

Best practicesin the

Institutional website htt ps:// menspune. com NAAC/ 2021/ Criteri a%
07.2.1. pdf

Any other relevant information
https://nmenmspune. conl NAAC/ 2021/ Criteri a%

07.2.1. pdf

7.3 - Institutional Distinctiveness

7.3.1 - Portray the performance of the Institution in one area distinctive to its priority and thrust
within 200 words

W firmy believes in deep-rooted, well-grounded, holistic, in-
dept h devel opment of managenent youth. Following its ‘Vision
and ‘M ssion’ statenents, it carries a clear nessage of giving
academ c excellence and exhibits it through plethora of its
functioning.

We tries to bridge the gap between rural and urban youths

t hrough * EDU PACK initiative under institute socia
responsibility. Inthis constant efforts are taken to spread
know edge, to take onus of the actions by acting as catal yst of
change.

The wor kshops are conducted on various topics like “Careers in
Managenent”, “Skill Devel opnent”, Comrunication skills,

"I nterview techniques for better job”, “Quiz conpetition”,
“CGender Sensitization” “Personality devel opnent” and many nore.

Wth such activities through EDU PACK awareness i s spread anong
rural youth about the | atest happenings in the world and they
get thenself equipped to face conpetition for future career

j our ney.

We at Matrix School of Managenent Studies sincerely believe in
upliftment of the lower strata’ s of the society by giving them
gual ity education.

Due to Covid-19 pandem c situation it was difficult to conduct
such an activity this year, so we have organi zed such
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activities online for the support of the students for this year
t hrough onl i ne node.

File Description Documents

Appropriate web in the View File
Institutional website

Any other relevant information View File

7.3.2 - Plan of action for the next academic year

The Institute has the following future plans for the overall
devel opnent of teachers and students:

o Certificate Course on SAP to be conducted in 2021-22.

o Expert Lecture Series will be organi zed for students on
various Managenent rel ated topics under 4th Di nension.

o Workshops or sessions will be conducted on Industry
Academ a Interface.

o Teachers will be encouraged to publish research papers in
Scopus, ABDC and ot her reputed Journals.

o More MoUs will be signed wiwth Industry and Institutes.

o Institute will be applying for Ph.D Research Centre.

o Wbrkshop or Sessions wll be conducted on Intellectua
Property Ri ghts.

o Sessions will be organized for students and staff on
Gender Equality.

o Workshops will be conducted on Human Val ues.

o Institute will be taking neasures to inprove Adm ssions.
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